Alaska’s ONLY Locally Owned & Operated Natural Gas Producer, & Operator

John Hendrix, President & CEO
AIDEA Board Meeting — May 2026
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o \ Owned, Operated, & Investing in Alaska

New ownership in 2020
Rebranding Furie to HEX Operating in 2026
Nikiski and Anchorage-based (HQ)

Largest Cook Inlet Gas Operator

Largest Alaskan Gas Operator

Share of Cook Inlet Gas Production (AOGCC)

Kitchen Lights Unit (Acres)

Other Cook Inlet (Acres)
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Achievements Since 2020

Providing natural gas NOW

Investing NOW in Alaska

Sustaining jobs for Alaskans

Partners with Alaskan providers

Offsetting projected gas supply shortfall

>$60 million (2025-2026 est)

20+ Full-time Alaskan jobs

22+ Alaska-based drilling season providers
120+ Personnel during drilling season
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Strengthening Alaska’s Natural Gas Future

Kitchen Lights Unit Production History, 2015-2026
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Local Gas

for Better Residential Prices

eia Sources & Uses | + Topics + Geography

rankings natural gas residential prices, September 2025 ($/thousand cubic feet) Out of 43 states reporting
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/ Reinvesting in Alaska
4\ for Long-Term Stability in Cook Inlet

* General permit issued by DEC
* Investing in the platform:

» Header system

* Line heater

» Well slots
 Utilizing new capacity:

* Drill 2-3 wells

* Drill 1-2 surface holes for 2027

AIDEA Board Meeting May 2026 6



/ Reinvesting Iin Alaska
\ Beyond Upstream Natural Gas

Atlantis: Investing in Related Industries

& Creating Local Partnerships
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« Atlantis: a purpose-built vessel
» To improve execution, efficiency, and safety
- Alaskan-owned operating partnership
« HEX subsidiary - Atlantis LLC
* Fortune Sea Management, LLC of Homer, AK
» Targeted investment supporting Cook Inlet
* Energy and construction industries
e Local communities
« Expected in service: July 2026
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Thank You for the Support
as we Continue to Reinvest in Alaska

The only 100% Alaskan-owned
natural gas producer and operator

Filling the market need for
competent junior energy company

Headquartered in
Anchorage, Alaska
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