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Alaska’s ONLY Locally Owned & Operated Natural Gas Producer, & Operator



New ownership in 2020
Rebranding Furie to HEX Operating in 2026
Nikiski and Anchorage-based (HQ)

Operations

Largest Cook Inlet Gas Operator
Largest Alaskan Gas Operator2nd

Share of Cook Inlet Gas Production (AOGCC)9.6%

Kitchen Lights Unit (Acres)84,000 

Other Cook Inlet (Acres)31,000

HEX Energy:
Owned, Operated, & Investing in Alaska

Cook Inlet
Feb 2025
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Providing natural gas NOW Offsetting projected gas supply shortfall

Investing NOW in Alaska >$60 million (2025-2026 est)

Sustaining jobs for Alaskans 20+ Full-time Alaskan jobs

Partners with Alaskan providers 22+ Alaska-based drilling season providers
120+ Personnel during drilling season

Achievements Since 2020
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Mitigated 
Decline:

• AIDEA’s Critical Role:
• Credit facility that 

gave us runway to 
execute responsibly

• DNR Royalty Relief
• HEX Culture:

• Process, Alaskans, 
and accountability

Strengthening Alaska’s Natural Gas Future

Royalty 
Relief

AIDEA
New Credit 

Facility
AIDEA

Loan Paid in 
Full

Path Prior to HEX ownership

1. Mitigated decline
2. Built foundation
3. Growth

ENSTAR elected 
NOT to buy gas
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Local Gas 
for Better Residential Prices

Updated data https://www.eia.gov/states/rankings

Out of 43 states reporting
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2026 Natural Gas Projects
• General permit issued by DEC
• Investing in the platform:

• Header system
• Line heater
• Well slots

• Utilizing new capacity:
• Drill 2-3 wells
• Drill 1-2 surface holes for 2027

Reinvesting in Alaska 
for Long-Term Stability in Cook Inlet
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Atlantis: Investing in Related Industries 
& Creating Local Partnerships

• Atlantis: a purpose-built vessel
• To improve execution, efficiency, and safety

• Alaskan-owned operating partnership
• HEX subsidiary - Atlantis LLC
• Fortune Sea Management, LLC of Homer, AK

• Targeted investment supporting Cook Inlet 
• Energy and construction industries
• Local communities

• Expected in service: July 2026

7

Reinvesting in Alaska
Beyond Upstream Natural Gas 
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Thank You for the Support 
as we Continue to Reinvest in Alaska

The only 100% Alaskan-owned 
natural gas producer and operator

Filling the market need for 
competent junior energy company

Headquartered in 
Anchorage, Alaska
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