
ALASKA INDUSTRIAL DEVELOPMENT AND EXPORT AUTHORITY 

RESOLUTION NO. G25-14 

RESOLUTION OF THE ALASKA INDUSTRIAL DEVELOPMENT AND 
EXPORT AUTHORITY RELATING TO THE APPROVAL OF A COST 
REIMBURSEMENT AGREEMENT AND NON-BINDING TERM SHEET 
CONCERNING AN AS 44.88.172 APPLICATION FOR THE FINANCING OF A 
DEVELOPMENT DRILLING PROGRAM ON THE NORTH SLOPE OF 
ALASKA’S BADAMI UNIT 

WHEREAS, Glacier Oil and Gas Corporation (“Glacier”) has requested that the Alaska Industrial 
Development and Export Authority (“Authority”) finance two oil development wells in the Badami Unit 
on the North Slope of Alaska under AS 44.88.172 et. seq. (the “Project”); and 

WHEREAS, pursuant to AS 44.88.173, before approving a project financed under AS 44.88.172, 
the Authority must prepare a finance plan with respect to the project; and 

WHEREAS, the development of a finance plan for the Project requires a project feasibility study, 
evaluation, the preparation of the requisite financing agreements and certain other tasks (collectively the 
“Feasibility Activities”); and 

WHEREAS, the estimated cost of the Feasibility Activities is $500,000; and 

WHEREAS, the Authority has prepared a draft cost reimbursement agreement to be shared with 
Glacier relating to certain costs incurred in the evaluation of the Project; and 

WHEREAS, it is in the best interests of the Authority that it enter into the Cost Reimbursement 
Agreement with Glacier and that, subject to the execution of such agreement, the Authority may expend 
up to $500,000 to complete the Feasibility Activities for the Project; and 

WHEREAS, pursuant to the completion of the Feasibility Activities to the satisfaction of the 
Authority it is in the best interests of the Authority that it negotiates a non-binding term sheet that will be 
presented to the Board of Directors for approval at a subsequent meeting. 



NOW THEREFORE, BE IT RESOLVED BY THE ALASKA INDUSTRIAL 

DEVELOPMENT AND EXPORT AUTHORITY AS FOLLOWS: 

Section 1. Staff of the Authority are authorized to undertake the Feasibility Activities with 

respect to the Project in such a manner as in the judgment of the Executive Director is appropriate. 

Section 2. The Executive Director is hereby authorized to execute the Cost Reimbursement 

Agreement on behalf of the Authority with such non-material modifications as the Executive Director, in 

his discretion, may deem appropriate. 

Section 3. Subject to execution of the Cost Reimbursement Agreement by Glacier Oil and 

Gas Corporation, the Authority may utilize $500,000 from AIDEA's Revolving Fund to undertake the 

Feasibility Activities. This estimate is not binding on the authority. Actual costs will be charged to the 

project applicant. 

Section 4. The Executive Director, at their discretion, is hereby authorized to negotiate a non-

binding term sheet with Glacier Oil and Gas Corporation to be presented to the Authority's Board of 

Directors in addition to a finance plan pursuant to AS 44.88.173 for approval at a subsequent meeting. 

Secretary 
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MEMORANDUM 

TO: Board of Directors 
Alaska Industrial Development and Export Authority 

FROM: Randy Ruaro 
Executive Director 

DATE: December 10, 2025 

SUBJECT: Glacier Oil and Gas Corporation – 2 Well Development Drilling Program 
Cost Reimbursement Agreement & Non-binding Term Sheet Negotiation 
Resolution No. G25-14 

AIDEA Participation: 

Glacier Oil and Gas Corporation (the “Developer” or “Glacier”) has requested AIDEA’s 
participation in the financing of a planned 2 well development drilling (“Project”) in the Badami 
Unit on the Eastern North Slope of Alaska. 

Resolution No. G25-14 authorizes the Executive Director to 1) execute a Cost Reimbursement 
Agreement (the “Reimbursement Agreement” or “CRA”) and 2) negotiate a non-binding term 
sheet with Glacier. 

The CRA will allow AIDEA through external subject matter experts / consultants / contractors, to 
study, evaluate, prepare a finance plan per AS 44.88.173, and conduct due diligence regarding the 
viability of the Project and the soundness of the business case (the “Feasibility Analysis”). The 
estimated cost for the Feasibility Analysis is $500,000 (see budget below). This estimate is not 
binding on the authority. Actual costs will be charged to the project applicant. 

Upon approval from the Board, a Cost Reimbursement Agreement would be executed for the 
subsequent work. 

The estimated budget for the Feasibility Analysis is: 

Technology Consultant $150,000 
Financial Advisor $100,000 
Legal Services $250,000 
Total: $500,000 



Resolution G25-14 also requests approval for the Executive Director or their representative to 
negotiate a non-binding term sheet to be presented to the Board at subsequent meeting for 
consideration. 

Background: 

Glacier is a private, independent company headquartered in Anchorage, Alaska, dedicated to 
responsibly developing the state’s oil and gas resources for the benefit of investors, employees, 
and the broader Alaskan community. The company operates both upstream and midstream assets 
across the North Slope and Cook Inlet, managing a total of 118,600 acres and maintaining a 
workforce of 82, including employees and contractors. Glacier’s operations are notable for their 
reliability, with over 98% uptime for facilities and wells, and a strong track record of safe, 
compliant, and efficient production. 

The Badami Unit is situated 30 miles east of Prudhoe Bay and features a 38,500 barrels of oil per 
day (“BOPD”) processing facility, on-site power generation, camps, water and gravel sources, an 
airstrip, barge landing, storage, roads, and a 27-mile pipeline connected to the Trans-Alaska 
Pipeline System (“TAPS”). Current production from the unit stands at 4,000 BOPD. Glacier Oil 
and Gas Corp. operates from Anchorage, Alaska, with more than 80 employees and manages 
118,000 leased acres. In 2024, the company produced over 1.1 million barrels of oil across its 
North Slope and Cook Inlet operations. 

The full Killian development plan envisions up to 14 wells, aiming for peak production of 25,000 
BOPD by 2032 and cumulative oil production of 62 million barrels. Revenue from the initial 
Steller A and B wells is expected to make the project cashflow positive. The Killian is a high-
quality, Brookian-aged, channelized fan deposit, proven by three successful wells in separate pods, 
including a recent well in 2024 that achieved an initial production rate exceeding 4,400 BOPD. 

Job creation from the entire 14-well program is substantial, with a company estimated 24 new 
direct jobs at the facility and 210 additional indirect and induced jobs, totaling 234 positions. 

Glacier’s approach emphasizes strategic partnerships, market expansion, and responsible 
stewardship of Alaska’s natural resources. By investing in critical infrastructure and resource 
development, the company aims to enhance energy security, extend the productive life of existing 
fields, and foster economic growth across the state. The proposed projects promise robust returns 
for investors and lasting benefits for Alaskans through job creation, increased state revenues, and 
the development of value-added industries. 



Current Status: 

• A Cost Reimbursement Agreement is being reviewed by Counsel and will be presented to 
Glacier Oil and Gas subject to the approval of Resolution G25-14. 

• Due Diligence experts / consultants / contractors have been identified and shall be selected 
for both the technical and financial review. 

• Staff due diligence review and analysis to date indicate that this project warrants continued 
AIDEA participation, subject to confirmation by external subject matter experts / 
consultants / contractors. 

 

AIDEA Mission: 

AIDEA's purpose is to promote, develop, and advance the general prosperity and economic welfare 
of the people of Alaska. Economic development in connection with the extraction, transportation 
and production of Alaska’s abundant natural resources, including oil and gas resources, is key for 
the prosperity of all Alaskans.  

Under AS 44.88.172(a), AIDEA is entitled to expend money from the economic development 
account to finance, acquire, manage and operate development projects that the Authority intends 
to own and operate or to provide development project financing, all for projects defined under AS 
44.88.900(13)(A), including oil and gas development. 

Thus, the proposed and contemplated financing to Glacier is consistent with AIDEA’s mission to 
create and maintain jobs and facilitate economic development in Alaska.  

Next Steps: 

• Execute Cost Reimbursement Agreement (December 2025 / January 2026); 
• Execute NTP with Project Due Diligence Subject Matter Expert(s) (December 2025 / 

January 2026); 
• Conduct 3rd Party Subject Matter Expert(s) Feasibility Analysis (January / February 2026); 
• Negotiate a non-binding term sheet (February / March 2026); 
• Assuming a positive outcome of the Feasibility Analysis and term sheet negotiations, 

AIDEA staff expects to bring the project and term sheet to the Board for approval as soon 
as March 2026. 

 
Staff recommends approval of Resolution No. G25-14. 
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