ALASKA INDUSTRIAL DEVELOPMENT AND EXPORT AUTHORITY
RESOLUTION NO. G25-10

RESOLUTION OF THE ALASKA INDUSTRIAL DEVELOPMENT AND
EXPORT AUTHORITY DETERMINING DIVIDENDS TO BE MADE
AVAILABLE TO THE STATE FOR FISCAL YEAR 2027; PROVIDING
ALLOCATIONS; AND A PROCEDURE FOR MAKING DIVIDENDS
AVAILABLE

WHEREAS, pursuant to AS 44.88.088, (the “Dividend Statute™), the Alaska Industrial
Development and Export Authority (the “Authority”) acting through the Board is authorized by
the Legislature to determine the amount of payment of a dividend to the State treasury each fiscal

year from three of the Authority’s funds;

WHEREAS, pursuant to the Dividend Statute, the dividend the Board is authorized to
declare may not be less than 25 percent nor more than 50 percent of the statutorily defined audited
net income of the Authority’s Revolving Fund, the Sustainable Energy Transmission and
Supplement Development (SETS) Fund, and the Arctic Infrastructure Development Fund (AIDF)
for the fiscal year that was two years prior to the base fiscal year in which the dividend is to be

made available. The dividend may not exceed the unrestricted net income for the base fiscal year;

WHEREAS, the Alaska Legislature, enacted the AIDEA dividend statute through passage
of SCS CSHB 526 (FIN) am S (1996). In this bill, the legislature limited the authority delegated
to the Board to determine the dividend at between a minimum of 25 percent, but not more than 50
percent, of statutory net income for the base fiscal year that was two years prior. A copy of the

bill is attached hereto as Exhibit A;

WHEREAS, the Alaska legislature passed the bill with statutory guidelines for the
dividend of the Authority and vested discretion to act within these limits with the Board of the
Authority. The intent of the Legislature was to remove the issue of the amount of the dividend
from being an annual political decision and to preserve the “fiscal integrity” of the Authority.
Limiting the amount of AIDEA assets available for appropriation would provide AIDEA the
ability to achieve its financing, job creation, and investment mission because underwriters and

investors would be secure AIDEA assets underpinning investments would not be appropriated in
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arbitrary amounts by the Legislature. Investors, financiers, bond purchasers, and others partners
could issue or participate in debt obligations, partnerships, or investments of the Authority with
confidence. This would also allow the Authority to fulfill its mission to provide the financial
assistance necessary to develop jobs and resources of the State of Alaska, reduce unemployment,

and improve the health and welfare of Alaskans. AS 44.88.010;

WHEREAS, the staff of the authority has provided the Board with financial information
and statements indicating the range of allowable and legally authorized dividend ranges under the
Act for the Revolving Fund in fiscal year 2027 (the “Revolving Fund Dividend Amount”), the
SETS Fund in fiscal year 2027, and the Arctic Infrastructure Development Fund in fiscal year
2027,

WHEREAS, in declaring a dividend for fiscal year 2027 within the ranges allowed under
law, the Authority will not be materially impeded from continuing to fulfill its vital economic

mission to the State;

WHEREAS, it is in the best interest of the State and the Authority that the Authority’s
staff work with the State Department of Revenue to determine the timing of when during the 2027

fiscal year the dividend amount should be made available to the State.

NOW THEREFORE, BE IT RESOLVED BY THE ALASKA INDUSTRIAL
DEVELOPMENT AND EXPORT AUTHORITY AS FOLLOWS:

Section 1. In accordance with AS 44.88.088(a)(1) the Authority shall make the sum of
$ 17,000,000 available to the State as a dividend from the Revolving and SETS Funds for fiscal
year 2027. This amount is roughly equal to 25.225% of the fiscal year 2025 Revolving and SETS

funds statutory net income.

Section 2. The staff of the Authority is hereby authorized to work with the Department
of Revenue to establish the timing of when, during the fiscal year 2027, the fiscal year 2027

dividend payment amounts will be made available to the State.
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The Executive Director of the Authority is hereby authorized and directed

Section 3.
to notify the Commissioner of Revenue, in accordance with AS 44.88.088, of the amount and

timing of the dividends made available pursuant to this resolution.
Section 4. The Executive Director is authorized and directed to take such actions as
may be necessary to implement this resolution, subject to the valid appropriation authority of the

legislature of the dividends made available pursuant to this resolution, such actions as may be

necessary to transfer the dividends to the State.

Dated at Anchorage, Alaska, this 18" Day of November, 2025.
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SENATE CS FOR CS FOR HOUSE BILL NO. 526(FIN) am S
IN THE LEGISLATURE OF THE STATE OF ALASKA

NINETEENTH LEGISLATURE - SECOND SESSION
BY THE SENATE FINANCE COMMITTEE

Amended: 5/6/96
Offered: 5/6/96

Sponsor(s): HOUSE LABOR AND COMMERCE COMMITTEE
A BILL

FOR AN ACT ENTITLED
"An Act relating to the financing authority, programs, operations, and projects
of the Alaska Industrial Development and Export Authority; providing an

exemption from the procurement code for certain projects of the authority; and

providing for an effective date."
BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA:

* Section 1. FINDINGS, POLICY, AND INTENT. It is the policy and intent of the
legislature that the financial integrity of the Alaska Industrial Development and Export
Authority remain secure so the authority can continue to fulfill its vital economic development
mission for the state. The legislature finds that this Act fulfills this intent.

* Sec. 2. AS 36.30.850(b) is amended by adding a new paragraph to read:

(34) contracts of the Alaska Industrial Development and Export
Authority made with the developer of an integrated transportation and port facility

owned by the authority.
* Sec. 3. AS 44.88 is amended by adding a new section to article 3 to read:

- SCS CSHB 526(FIN) am S
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Sec. 44.88.088. PAYMENT OF DIVIDEND TO STATE. (a) The authority
shall adopt a policy for payment of a dividend to the state each fiscal year. The
amount of the dividend for a fiscal year may not be less than 25 percent nor more than
50 percent of the net income of the authority for the base fiscal year. In no event,
however, shall the dividend for a fiscal year exceed the total unrestricted net income
of the authority for the base fiscal year. The dividend for a fiscal year shall be made
available by the authority before the end of that fiscal year. The authority shall notify
the commissioner of revenue when the dividend for a fiscal year is available for
appropriation.

(b) In this section,

(1) "base fiscal year" means the fiscal year ending two years before the
end of the fiscal year in which the payment is made;

(2) "net income" means the authority’s net income as set out in the
audited financial statements of the authority for the base fiscal year;

(3) T"unrestricted net income” means the authority’s unrestricted net

income as set out in the audited financial statements of the authority for the base fiscal

year.

* Sec. 4. AS 44.88.095(g) is amended to read:

(g) Before July 1. 1998, the authoritv mav issue bonds in an amount
greater than $10.000.000 to assist in the financin: of a development project under
AS 44.88.172 - 44.88.177 onl\ with lerislative approval. Beginning Julv 1. 1998,
and thereafter. without [WITHOUT] prior legislative approval, the authority may not

issue bonds, except refunding bonds.

* Sec. 5. AS 44.88.159(a) is amended to read:

(a) The interest rate on a loan participation purchased [FINANCED] from
the proceeds of tax-exempt bonds or expected by the authority to be purchased
[FINANCED] from the proceeds of tax-exempt bonds is equal to the cost of funds to
the authority. In this subsection "cost of funds" means the true interest cost expressed
as a rate on tax-exempt bonds of the authority plus an additional percentage as

determined by the authority to represent the allocable expenses of operation, costs of

issuance, and loan servicing.
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* Sec. 6. AS 44.88.159(b) is amended to read:
(b) The interest rate on a loan participation yurchased [FINANCED)] from

the proceeds of taxable bonds or expected by the authority to be purchased
[FINANCED] from the proceeds of taxable bonds is equal to the cost of funds to the
authority. In this subsection "cost of funds" means the true interest cost expressed as
a rate on taxable bonds, plus an additional percentage as determined by the authority
to represent the allocable expenses of operation, costs of issuance, and loan servicing
costs.

* Sec. 7. AS 44.88.159(e) is amended to read:
(e) The interest rate on a loan participation purchased [FINANCED] directly

from the assets of the authority shall be determined under the regulations adopted by
the authority under AS 44.88.085(g)(2)(C). However, the interest rate on a loan

participation purchased from assets of the authority mav not be less than the rate

determined
(1) under (a) of this section if the project is of a tvpe that could be

funded with tax-exempt bonds: or
(2) under (b) of this section if the yroject is of a tvpe that conld not

be funded with tax-exempt bonds.
* Sec. 8. AS 44.88.205(b) is amended to read:
(b) To further ensure effective budgetary decision making by the legislature,
the authority shall
(1) annually review the authority’s assets to determine whether assets
of the authority exceed an amount required to fulfill the purposes of the authority as
defined in this chapter; in making its review, [THE MEMBERS OF] the authority shall
determine whether, and to what extent, assets in excess of the amount required to
fulfill the purposes of the authority during at least the next fiscal year are available
without
(A) breaching any agreement entered into by the authority;
(B) materially impairing the operations or financial integrity of

the authority; or
(C) materially affecting the ability of the authority to fulfill the
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authority’s purposes set out in AS 44.88.070; and
(2) make available [PRESENT] to the legislature by January 10 of
each year a complete accounting of all assets of the authority and a report of the
review and determination made under (1) of this subsection; the accounting shall be
audited by the auditor who conducts the audit required by AS 44.88.200 and must
include a full description of all loan interest and principal payments and program

receipts, including
(A) loan commitment fees received by or accrued to the

authority during the preceding fiscal year; [,] and
(B) all income earned on assets of the authority during that
period.
* Sec. 9. AS 44.88.500(a) is amended to read:
(a) [THE BUSINESS ASSISTANCE FUND IS ESTABLISHED IN THE

AUTHORITY FROM MONEY IN THE AUTHORITY SRESERVES DESIGNATED
BY THE AUTHORITY FOR THE PURPOSE.] Subject to the requirements of
AS 44.88.500 - 44.88.599, the authority may [USE MONEY IN THE FUND]
(1) [TO] guarantee new business assistance loans; and
(2) [TO] guarantee new business assistance loans made to refinance
existng loans,
* Sec. 10. AS 44.88.530 is amended to read:
Sec. 44.88.530. APPLICABILITY OF PROVISIONS. AS 44.88.535 -
44.88.560 apply to
[(1)] new loan guarantees and refinancing guarantees under
AS 44.88.500 [AS 44.88.500(a)(1); AND
2) DEBT REFINANCING GUARANTEES UNDER
AS 44.88.500(a)(2)).

* Sec. 11. AS 44.88.535 is amended to read:
Sec. 44.88.535. CONDITIONS OF LOAN GUARANTEE. (a) The authority

may guarantee a loan under AS 44.88.500 - 44.88.599 if the
(1) loan
(A) is commercially reasonable;

HB0526G
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(B) contains amortization provisions satisfactory to the
authority;

(C) is secured by adequate collateral; however, the authority
may waive on a case-by-case basis the requirement of collateral for a loan
guarantee of $100.000 [$75,000] or less for which the proposed loan
amortization period does not exceed five years, but the ability to waive the
requirement of this subparagraph or the grant of a waiver does not prevent the
financial institution that holds the loan guaranteed by the authority from
requiring reasonable collateral for the loan;

(2) net cash flow from the borrower provides adequate coverage for the
debt service on the loan;

(3) term of the loan does not exceed 20 years;

(4) loan is originated with and serviced by a state chartered or federally
chartered financial institution;

(5) portion of the loan not guaranteed by the authority is held by the
origina_ting financial institution or another [FINANCIAL)] institution approved by the

authority;
(6) loan is made to a business with a majority interest held by state

residents; and
(7) loan guarantee provides a benefit to the borrower.
(b) The authority may provide a guarantee [FROM THE FUND
(1)] of up to 80 percent of a loan [OF $50,000 OR LESS] that qualifies

under AS 44.88.500 - 44.88.599. The [;
(2) FOR UP TO 80 PERCENT OF A LOAN OF MORE THAN

$50,000 THAT QUALIFIES UNDER AS 44.88.500 - 44.88.599; THE] ratio of the

guarantee to the outstanding principal of the loan may not increase over the term of

the loan.
(c) The authority may [NOT] guarantee the payment of interest on the

guaranteed portion of a loan in the manner established bv the authority b

re ulation and for a jeriod of time not to exceed 90 days.

* Sec. 12. AS 44.88.540 is amended to read:

SCS CSHB 526(FIN) am S
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Sec. 44.88.540. LIMITATIONS OF GUARANTEES [FROM THE FUND].
The authority may not issue a total of more than [GUARANTEE]
(1) [A TOTAL OF MORE THAN] $50,000,000 of loan cuarantees

[LOANS];
(2) [MORE THAN] $25,000,000 of loan juarantees [LOANS] in

which the amount of the loan guarantee exceeds $500,000.

* Sec. 13. AS 44.88.550(a) is amended to read:

(a) The maximum interest rate that mav be charced bv a financial
institution on a loan guaranteed by the authority is two and three-quarters percentage

points above the prime rate.

* Sec. 14. AS 44.88.560 is amended to read:

Sec. 44.88.560. POWERS OF THE AUTHORITY. The authority may
(1) adopt regulations to implement AS 44.88.500 - 44.88.599;
(2) establish terms and conditions for loan guarantees and refinancing
agreements subject to the requirements of AS 44.88.500 - 44.88.599;
(3) make and execute contracts and other instruments to implement
AS 44.88.500 - 44.88.599;
(4) charge
(A) one percent of the amount guaranteed for the service it
provides under AS 44.88.500 - 44.88.599; and
(B) any other reasonable fee that the authority may establish by
regulation;
(5) acquire real or personal property by purchase, transfer, or
foreclosure when the acquisition is necessary to protect the authority’s [AN] interest
in a loan or a loan puarantee [THE FUND];

(6) exercise any other power necessary to implement AS 44.88.500 -

44.88.599; and
(7) to the extent the authority considers it to be in its best interest to

do so, use money [IN THE BUSINESS ASSISTANCE FUND)] to pay expenses
relating to the liquidation of collateral securing loans guaranteed by the authority

[BUSINESS ASSISTANCE FUND].

HRB0526G
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* Sec. 15. AS 44.88.599(2) is amended to read:
(2) "prime rate" means the lowest United States money center prime
rate of interest that is published in the Wall Street Journal.
* Sec. 16. AS 44.88.900(3) is amended to read:
(3) "development project” has the meaning given to "project” in (9)(A)
and (D) - (F) [, (D), AND (E)] of this section;
* Sec. 17. AS 44.88.900(7) is repealed and reenacted to read:
(7) "loan participation" means the purchase of a portion of a loan from
a financial institution if the financial institution has obtained a commitment from the
authority to purchase the portion of that loan before the financial institution has
disbursed money as part of the loan to the borrower,;
* Sec, 18. AS 44.88.900(9) is amended to read:
(9) "project” means
(A) a plant or facility used or intended for use in connection
with making, processing. preparing. transporting, or producing in any manner.
goods, products, or substances of any kind or nature or in connection with
developing or utilizing a natural resource, or extracting, smelting, transporting,
converting, assembling, or producing in any manner, minerals, raw materials,
chemicals, compounds, alloys, fibers, commodities and materials, products, or
substances of any kind or nature;
(B) a plant or facility used or intended for use in connection
with a business enterprise;
(C) commercial activity by a business [SMALL] enterprise;

(D) a plant or facility demonstrating technological advances of

new methods and procedures and prototype commercial applications for the
exploration, development, production, transportation, conversion, and use of
energy resources;

(E) infrastructure for a new tourism destination facility or for
the expansion of a tourism destination facility;

(F) a plant or facility, other than a plant or facility described in

(D) of this paragraph, for the generation, transmission, development,

HB0526G 7- SCS CSHB 526(FIN) am S
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transportation, conversion, or use of energy resources;

* Sec. 19. Section 2(a), ch. 27, SLA 1993 is amended to read:

Sec. 2. (a) The Alaska Industrial Development and Export Authority may
issue bonds to finance the acquisition, design, and construction of a port facility and
related loading and conveyor equipment related to the development and operation of
a bulk commodit, loadine and shippiny terminal. The terminal may be located
anvwhere within Cook Inlet. The facility will be [DIRECT REDUCTION IRON
ORE PROCESSING FACILITY FOR USE BY THE MIDREX CORPORATION, TO
BE LOCATED AT POINT MACKENZIE AND] owned by the authority. The
principal amount of the bonds may not exceed $50,000,000.

* Sec. 20. Section 4, ch. 162, SLA 1988, as amended by sec. 4, ch. 25, SLA 1991, and
sec. 4, ch. 27, SLA 1993, is amended to read:

Sec. 4. AS 44.88.500 - 44.88.599 are repealed July 1, 1998 [1996].

* Sec. 21. AS 44.88.542, 44.88.599(1), and 44.88.900(14) are repealed.

* Sec. 22. Section 1, ch. 27, SLA 1993, is repealed.

* Sec. 23. TRANSITION. (a) On the effective date of this Act, assets of the business
assistance fund (AS 44.88.500(a)) shall be wansferred to the Alaska Industrial Development
and Export Authority revolving fund (AS 44.88.060).

(b) The first dividend payment to the state under AS 44.88.088, enacted by sec. 3 of
this Act, shall be made available during fiscal year 1997 based upon net income and
unrestricted net income of the Alaska Industrial Development and Export Authority for fiscal
year 1995,

* Sec. 24. (a) The Alaska Industrial Development and Export Authority (AIDEA) may
issue bonds to finance the expansion, improvement, and modification of the existing port
facilities owned by AIDEA with respect to the DeLong Mountain transportation system and
to finance the construction of new facilities to be owned by AIDEA related to the DeLong
Mountain transportation system, or may finance these projects by other means available to
AIDEA. The principal amount of the bonds and other financing provided by AIDEA may not
exceed $85,000,000.

(b) Before bonds or notes authorized under (a) of this section may be issued, the

Alaska Industrial Development and Export Authority shall comply with AS 44.88.173 and

SCS CSHB 526(FIN) am S 8- HB0526G
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shall incorporate into the final finance plan and agreement for the project the following terms
and conditions:

(1) Cominco, Ltd., is required to agree in writing that Cominco, Ltd., will pay
for all or a portion of the operation and maintenance of facilities constructed, expanded,
improved; or modified as part of the project based on the use Cominco Alaska makes of the
facilities compared to the use made by others;

(2) atoll schedule, which may include adjustments related to the price of zinc,
is established for use of facilities constructed, expanded, improved, or modified as part of the

project that
(A) ensures full repayment of and a reasonable retumn on the state’s

entire investment in the project;

(B) ensures an additional return on AIDEA's investment made under
this section that is commensurate with the return eammed on the original DeLong
Mountain Transportation System project and the risks assumed by AIDEA;

(C) guarantees equitable access to the facilities by all users and
potential users, including access to private property and access for travel necessary and
related to resource exploration and development for which valid permits have been
obtained and travel in support of resource exploration and development;

(3) reasonable access to the port and road is guaranteed to all users and

potential users.
(c) Subsection (a) of this section constitutes the legislative approval required by

AS 44.88.095(g).
* Sec. 25. (a) Upon approval of the Alaska Industrial Development and Export Authority
(AIDEA), AIDEA may acquire the Snettisham hydroelectric project and related assets from

the Alaska Power Administration.

(b) AIDEA may issue bonds to finance the acquisition of the Snettisham hydroelectric
project and related assets, or may finance the acquisition by other means available to AIDEA.
The principal amount of the bonds and other financing provided by AIDEA to finance the
acquisition of the Snettisham hydroelectric project may not exceed $100,000,000.

(c) To secure bonds issued under (b) of this section, AIDEA may establish a capital
reserve fund with respect to those bonds under AS 44.88.105. If AIDEA establishes a capital

9. SCS CSHB 526(FIN) am S
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reserve fund as provided in this subsection, the executive director of AIDEA shall annually,
no later than January 2 of each year, certify in writing to the governor and the legislature the
amount, if any, required to restore the capital reserve fund to the capital reserve fund
requirement as defined in AS 44.88.105(h). The legislature may appropriate to AIDEA the
amount so certified by the executive director of AIDEA. AIDEA shall deposit the amounts
appropriated under this subsection during a fiscal year in the capital reserve fund. Nothing
in this section creates a debt or liability of the state.

(d) Subsection (b) of this secwon grants the legislative approval required by

AS 44.88.095(g).
* Sec. 26. This Act takes effect immediately under AS 01.10.070(c).

SCS CSHB 526(FIN) am S -10- HBU526G
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AMENDMENT H# 7.

OFFERED IN THE SENATE
FINANCE COMMITTEE

TO: SCS CSHB3526 (TRA)
Page 1, following line 5:

Insert a new bill section to read:
“*Section 1. FINDINGS, POLICY, AND INTENT. It is the policy and intent of the
legislature that the financial integrity of the Alaska Industrial Devclopment and Expon
Authority remain secure so the authority can continue to fulftll its vital economic

development mission for the state. The legislature finds that this bill fulfills this intent.”
Renumber the following bill sections accordingly.

Page 1, following line 9:
Insert a new bill section to read:
E‘Swi'me%—is-mmded-byaddinga‘mmgmpmom&
(26¢te-conductstudies-and-establigh economic.development.demonstration
o)"}y projects and pengrams in-farthesanee-of the-tegisiative- finding-and-policy.sel outin
#&#438’010"_3

Renumber the following bill sections accordingly.
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PROCEEDINGS
MAJORITY LEADER: The limbo file in order that we may
consider Committee substitute for House Bill 526 finance

amended.

MADAM SPEAKER: Mr. Majority leader, if you would hold

that a motion. We have effective date on 478.

MAJORITY LEADER: I didn't have that Madam Speaker.
Sorry. Madam Speaker, I move and ask unanimous consent for
the roll call on Senate Committee Substitute for House Bill |
478 be considered. The roll call on the effective date !
clause.

MADAM SPEAKER: Without objection, the effective date
clause is adopted. Now replace your motion, Mr. Majority
Leader.

MAJORITY LEADER: Madam Speaker, I move and ask
unanimous consent members go in limbo file in order that we
may consider Committee Substitute for House bill 526 Finance

amended.

MADAM SPEAKER: The Bill before us is House Bill 526.

While everybody finds their bill, Mr. Majority Leader.
MAJORITY LEADER: Madam Speaker, the sponsor from
District 24 is prepared to answer any questions the members

might have about Senate amendments.

MADAM SPEAKER: Would the sponsor please explain the
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changes in the Bill? Representative Kott.

REPRESENTATIVE KOTT: Hey, Madam Speaker be at ease?

MADAM SPEAKER: House stand at ease. Representative
Kott.

REPRESENTATIVE KOTT: Thanks Madam Speaker. There were
several changes that were done over in the Senate. First of
all the Senate modified procurement exemption to clarify
that the exemption only applies to contracts made by AIDEA
with the developer of an integrated transportation and port
facility. You can find that in Section 2, page one, line
12. ~lso, the Senate inc’udes the new !egislative inte:
provision.

The provision states that it's the policy of the
legislature that the financial integrity of AIDEA remains

secure so that AIDEA can continue to fulfill its vital

economic developmentz1l mission for the stare of Alask:. And
Madam Speaker, I think we're on the major changes in the
bill as in Section 3, which is in page one, line 14 through
page two, line 17. The Senate included a new provicion
regarding the payment of a dividend by AIDEA to the stare of
Alaska.

And speaker under th+ provision, AIDEA must adopt
policy for the payment of a dividend to the state each

fiscal year. And the dividend may be no less than 2%

percent and no more than 50 percent of the authorities
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income for the fiscal year, two years before the fiscal year
in which the dividend will be paia. Madam Speaker, another
area of the bill that was changed, the Senate CS modifies
AIDEA's bonding authority language to include a sunset on
July 1st, 1998. And you can find that in section four, page
2921,

Madam Speaker, let's see, the other area of the bill
that was changed is the Senate added a new provision
clarifying how interest rates are to be determined when the
authority purchases a loan participation from its own
assets. And that is in Section 7 of the bill, page three, I
believe it is lines 10 through 18. Madam Speaker, those are
the major changes that were made to the bill and I'll answer
questions as they come up.
| MADAM SPEAKER: Representative Navarre.

REPRESENTATIVE NAVARRE: Madam Speaker, it's my
understanding that the language in section three also has
been worked out with ATDEA and in concurrence with the boad
counsel so that it does not -- it's designed not to affect
the bond ratinz. Also there's a change in Section 19, which
allows for -- it modifies the language that was in, that was
put in place in '93 for a ore processing facility to make it
-- the language change would allow for bulk loading

commodity and shipping terminal in anywhere in Cook Inlet.

And that is to recognize the potential for coal timber
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'and also another iron ore process that's being looked at for

Cook Inlet in order to help put that through. And nothing

will be done until AIDEA approves it. And there's another a

| hundred million dollars in financing that has to be done by

commercial lenders before that takes place.

MADAM SPEAKER: Further debate. Are you ready for the

question? The question being, shall the House concur on the

Senate changes on House Bill 526. Members, please proceed

ﬁto vote. Clerk, please block the roll. Does any member

'wish to change his or her vote Clerk, please tally the

board.
MADAM CLERK:

37 yays, one nay.

MADAM SPEAKER: And so the House has concurred on the

Senate changes on House Bill 526. Mr. Majority leader.

(Off Record)
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I, Michael Levy, Transcriber with Accu-Type Depositions, do
hereby certify that the foregoing pages numbered 2 through 5
!contain a true, accurate and complete transcript of the |
Idigital recording given to Accu-Type Deposition by the

Anchorage AIDEA office in 121-HFLR-960507-1 HB 526, as

transcribed by me, to the best of my knowledge and ability.

| 7/21/24
Date Michael Levy

(Electronic Signature)E
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Valorie Walker :

Alasks Industrial Developmant and Export Authority
430 W, Tuddr Road
Anchorage, Alaska 99303

Via Fax 907-263-3044

Dear Valorie:

; 1 have reviewed the proposed ammndmant o AS 44.80.088 witich provides a statutory !
fravework for an anmual dividend t) the Statg of Alaska’s General Fund-from AIDEA’s “net
revenues”. While any temoval of mvenues from ATDEA degradm the ssonty of future
payment to bondholders, the framewark which is established in this amwndmernt is far superior
to an approech which would jeave unspecified fature dividens up to the annual budget
groons. Tha propowad amandment dasls with seversl important aspects which will be 0
regerded as strong polnts in the credit markets. Theze (mportant espects are:

1. The dividend approach (s in statuta. This is much bettar than having en undsterstred i
yeetly procesn,

2 The amerdoamnt leaves control with the Authonty’s Board. This will be considared I
impoctant as it oxsintams control within the brusiness procase rather Sun the palitical
process.

3, The eprendment establindes & maxiuan dividend. Much of the conean of tha credit
markets is that too much will be taken too quickly. The “muwdmum” dividend conBols the I
pracess and cukes it more predictable

A 4. Lasty, the amounts suggastad in the amandmait are reascarable.

II Aguin, the rerw Lnguage is much better than « yrady budget prucesy and should help sovthe
concerns that have been ralsed by the credli maskets.

if you have sny questions rganding zny comunents, pleass feel free to call.

F tic Finencia) Manageownt, Inc. / Gardiner & Clancy, LLC

. —
Fatrick H. Qlancy
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May 6, 1996

My, William R Snall
Reacutive Director
Alazka industrial Developowit and Export Au
480 Wat Tudor -

Anchorage, AK 990D-6550

Dexz Rilgy:

This letter rwsponds to your quastion regmding the peoposed loglalative dividends. As you
inow, any sppropristian of AIDRA equity by the Btate ratsss quertiors en Wall Strest about
whathar ATDEA’s (inancial wel-buing will becx  subjest to the politice) pracass rether than
economic and credit Amdapsniala  Jn that palitical dectséws are inharently unpredictsble, -
credits that have such polkical riak taad to gt lower credi retings and reduced invastor
following, rewulting in fgher intiwtt rate: snd redurad rasket access.

Allowing the ATDEA Board dlacretion within the percentnges (25 to 50) proposed by yous
aysdment frtroduces a asfeguard against fineredally Nemiul dividenda ] belisve that this
proposat will be oeach better parcaived an Wall Streot than the cantinuation of the annual
lagislative debatss thet we have ssen over the last fxwv years. The proposed sofution appeen to
ba the best poaribls unde the drtuguimes, By pulting the dividend forruils into s statuts,
mmch of the anpredictabllivy of future dividends s resnved from the process.

If you have eny querticre of comuartes, plesss call ow.

Mo Yort | L anoon | Takyo | Bomin | ORage | Delas | Prenast | Gowrge Town | Mong Karg | Howsmn | L.os Anpeie | Sarmphiy
) ¢ Wlilan | Morwes! | Dpbo | Parts | Pritaciia | San Frarcams | @amory | Doy | Toront | Verxmwer | Dofich
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[DEA TO SHARE WITH STATE DEAL SHOULD PROTECT - Anchorage Daily News (AK) - May 26, 1996 - page D}

May 28, 1996 | Anchorage Daily News (AK) | Lisa Scagliotti Daily News Reporter Staff | Page 01

A compromise between lawmakers and officials at the state’s top economic development agency will land
millions for the state's General Fund while protecting the agency's financial reputation.

"What we've done is to hopefully alleviate the fears of the rating agencies,” said Randy Simmons,
development and finance manager for the Alaska Industrial Development and Export Authority.

AIDEA Is a state-owned corporation that provides financing for in-state economic development projects and
loan guarantees for small businesses. The agency will spend about $30 million this year on loan
participations and about $50 million on development projects, Simmons said. At the end of june 1995, AIDEA

had $1 billion in assets, and $317 million in retained earnings.

Throughout the legislative session, lawmakers looked to AIDEA as a possible source of income to help plug
the state budget gap. Legislators drafted plans that would have tapped the agency's budget to a degree that
iss managers feared could have weakened its position in the financial markets.

One plan called for AIDEA to pay the state an annual dividend of half the agency's netrevenue before it paid
its debt service. That was enough to worry financial players looking at backing the agency's $267 million Healy
Clean Coal project. The low bidder on that deal, Seattle-based SeaFirst Bank, withdrew its proposal for
funding and the Industrial Bank of Japan wrote to say It would not even make an offer. AIDEA officials
managed to postpone that transaction until next month.

AIDEA is also worried about the impact of the Legislature's move on bond-rating agencies.AIDEA gets much
of its project financing by selling bonds. if the agency’s financial future appears shaky, bond raters will tell
investors that, and AIDEA will have to pay higher interest rates to attract Investors' money. Higher interest
rates for AIDEA bonds means higher interest rates on AIDEA loans. A difference in Interest rates could make

or break a project, Simmons said,

During the debate over the legislative proposals, Gov. Tony Knowles promised to veto any measure that
threatened AIDEA’s mission.

In the final days of the legislative session, AIDEA managers, lawmakers and Knowles' staff came up with a
compromise that appears to satisfy both the need to contribute to the General Fund and the desire to keep

the agency on solid ground.

Both the House and Senate passed legislation that says the AIDEA board will establish a dividend policy that
will make available 25 percent to S50 percent of the agency's annual net income for the Legislature to add to

the General Fund, Simmons said.

In the bill outlining the new policy, lawmakers also wrote: "it is the policy and intent of the Legislature that the
financial integrity of AIDEA remain secure so the authority can continue to fulfill its vital economic

development mission for the state.”

Having that spelled out and having the dividend deal set in law should satisfy the financial markets that AIDEA
will not be harmed by legislative budget raids, Simmons said.

The real test wlll be In coming weeks when AIDEA again seeks financing for the Healy project. "Now we'll find
out," Simmons said.
Copyright (¢) 1996, Anchorage Daily News
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IDEA PUTS $15 MILLION IN TREASURY - Anchorage Dasly News (AE) - October 1, 1996 - page D4
October 1. 1936 | Anchorage Daily News (AK) | Staff | Page D4

The state treasury is getting $15 million in excess income from an economic-development agency, money
that will go toward reducing a projected budget gap this year. The board of directors of the Alaska Industrial
Development and Export Authority last Thursday authorized the payment, which will come out of the
agency's net income of $37.4 million last year.

The agency’s Income comes mainly from the sale of bonds to make loans for business projects. Under a bill
approved by the Legislature and Gov. Tony Knowles this year, the agency will make annual payments into the
state treasury based on its profits from the previous two years.

Knowles and Democratic legislators initially opposed a plan by Republicans who control the House and
Senate to siphon up to $21 million from the agency’s income. Opponents said taking that much away could

have damaged the agency's bond rating,

Budget negotiators settied on the lower amount, which they sald would kick money into the treasury while
protecting the agency's ability to sell bonds.
Copyright (<) 1996, Anchorage Daily News



Na &:'_-;-A'Eiiif aFi

IDEA PONIES UP $16 MILLION FOR STATE - Ancharage Daily News (AK) - Octaber 27, 1996 - page C2
October 27, 1996 | Anchorage Daily News (AK) | Usa Scagliott! Dally News Reporter Staff | Page

The state's top economic development agency this week said it will offer $16 million to help balance the state
budget for fiscal year 1998, which begins next july.

The Alaska Industrial Development and Export Authority’s board of directors made that decision at its
meeting this week, said Randy Simmons, acting executive director.

The $16 million is the second dividend the agency has offered the state since legislation was passed this year
to establish the program.

The $1 billion agency is a state-owned corporation that finances in-state economic development projects and
providesloans or loan guarantees to businesses.

During this year's legislative session, lawmakers looked to AIDEA as a source of cash to help balance the state
budget. Lawmnakers, AIDEA and administration officials then devised a formula to calculate a range for an
annual dividend that AIDEA could contribute.

The formula calis for 25 to 50 percent of the authority's profits from two budget years eartfier. The new $16
million dividend is 37 percent of last budget year's profits.

The first dividend was $15 million for the current budget year.

The legislation that set up theformula gives the AIDEA board discretion to decide the actual amount to be
offered and the timing of the actual payment.

The legislation said that the dividend payout must not harm the agency's economic development mission,
violate bond agreements or jeopardize AIDEA's standing in the financial markets.

Board chairman Wilson Hughes sald AIDEA is satisfled with the dividend formula, which he called business-
based. "it gives comfort to the bond-rating agencies and it allows AIDEA to keep a solid financial footing so
that we can continue to help Alaskan businesses grow and diversify the economy of our state," he said.

Copyright () 1996, Anchorage Dally News
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Alaska Industiial Development
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MEMORANDUM

TO: Board of Directors
Alaska Industrial Development and Export Authority

FROM: Randy Ruaro
Executive Director

DATE: November 18, 2025
SUBJECT: Fiscal Year 2027 Statutory Dividend Payment
Introduction:

Pursuant to AS 44.88.088 (the “Dividend Statute™), the Alaska Industrial Development and Export
Authority (the “Authority” or “AIDEA”) the Board is required to annually determine the amount
of dividends to be made available for appropriation by the Legislature. Under the Dividend Statute,
the dividends cannot be less than 25% nor more than 50% of the Authority’s statutory net income
for three AIDEA funds:

e Revolving Fund
e Sustainable Energy Transmission and Supply Development (SETS) Fund; and
e Arctic Infrastructure Development Fund.

The fiscal year 2027 (FY27) statutory dividend payment is based on the fiscal year 2025 (FY25)
statutory net income earned for each of these funds. If the statutory net income for one of these
funds is zero, or a negative dollar amount, a dividend is not paid from this fund because the
Dividend Statute specifies that the dividend payable from each fund cannot exceed the unrestricted
net income of the fund. The FY25 statutory net income for the Arctic Infrastructure Development
Fund was zero, therefore this fund will not contribute to the FY27 statutory dividend payment.

The Dividend Statute gives the AIDEA Board broad discretion to determine the amount of the
dividends. AIDEA’s internal policy was developed to provide guidance to the Board within the
constraints of AS 44.88.088. Once determined by the AIDEA Board, the Authority is to notify the
Commissioner of Revenue when the dividend amounts have been finally decided and are available
for appropriation to legislatively designated purposes. The Board also has the authority to
determine when, during the fiscal year, dividends should be made available.

This memo identifies the counterbalancing considerations to keep in mind when determining the
dividend amounts and recommends a procedure for determining when, during the fiscal year, the
dividends should be made available.

gty . VLA A aidea‘org
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AIDEA’s form and mission is spelled out distinctly in statute. AIDEA is a public corporation of
the state and a political subdivision of the state AS 44.88.020. Its’ statutory mission is to create
jobs and-economic development and reduce unemployment. Which unemployment is viewed by
the Alaska Legislature as: “a serious menace to the health, safety, and general welfare ... to the
people of the entire state” AS 44.88.010(1). With “establishment and expansion of industrial
manufacturing, energy, export, small business, and business enterprises in the state and other
facilities ... as essential to the development of the natural resources and the long-term economic
growth of the state” AS 44.88.010(4). The legislature also declared: “It is the policy of the state,
and in the interests of promoting the health, security, and general welfare of all the people of the
state, and a public purpose of the state to “encourage the economic growth of the state” AS
44.88.010(b) and (c).

AIDEA’s statutory mission and financial needs are balanced against the interest in providing an
appropriate financial return to the State in the form of a cash dividend, as contemplated by the
Dividend Statute.

Dividend Recommendation and Plan for Making the Dividends Available

AIDEA is facing significant demands for AIDEA funds to advance the ANWR project, the Ambler
project, the West Su project, and other AIDEA programs. These projects are incredibly important
to the State of Alaska and AIDEA. Revenues from these projects could amount to billions of
dollars a year in the future. At the same time funds are needed to advance these projects, there will
likely be a period of diminishing payments from the Delong Mountain Transportation System.
This fiscal strain warrants consideration of a minimum dividend.

The Dividend Statute requires that the “dividend for a fiscal year be made available before the end
of the fiscal year.” The Authority is to “notify the Commissioner of Revenue when the dividend is
available.” Otherwise, the Board has the discretion and flexibility to determine when, during the
fiscal year, the dividend will be provided to the treasury.

Conclusion

Staff recommends the Board determine and declare a dividend to be paid to the State in FY27 of
the minimum allowed by statute at 25% of statutory net income for each eligible fund.



