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The publication on the activities and financial condition of the Alaska Industrial Development and 
Export Authority is submitted in accordance with AS 44.88.210. The report was printed at a 
cost of $3.96 per copy and was printed in Anchorage, Alaska. Design and production 
by Walsh | Sheppard. Printed by Pyramid Printing Company, Inc.

WHO WE ARE
 Alaska Industrial Development and Export Authority (AIDEA) is a Public 
Corporation and the Development Finance Authority for the State of Alaska.

MISSION
To promote, develop, and advance economic growth and diversification in 
Alaska by providing various means of financing and investment.

ORGANIZATION
Headquartered in Anchorage, AIDEA supports enterprise economic 
development efforts across the state of Alaska. 

FUNDING
AIDEA is a self-funded public corporation, using its own earned income 
to fund loans and investments in economic development, in addition to its 
operation and capital expenses, as well as its annual dividend to the State.
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WHO WE ARE
AIDEA is a public corporation of the State of Alaska, created 
in 1967 by the Alaska Legislature “in the interests of promoting 
the health, security, and general welfare of all the people of 
the state, and a public purpose, to increase job opportunities 
and otherwise to encourage the economic growth of the state, 
including the development of its natural resources, through the 
establishment and expansion of manufacturing, industrial, energy, 
export, small business, and business enterprises…”

We are proud to ser ve the  people of Alaska as the State’s 
development finance authority. AIDEA’s mission is to 
provide var ious means of financing to promote economic 
growth and diversity. We do that by acting as a financing 
resource in par tnership with other financial institutions, 
pr ivate sector enterprises, economic development groups, 
and guarantee agencies.

AIDEA has been facilitating financing for Alaskan companies 
both large and small, in every industry across the state for 50 
years and has facilitated more than $12 billion in export and 
investment activity. More than 90 per cent of AIDEA’s customers 
are small and medium-sized companies, and a substantial 
amount of its annual activity is in Alaska’s rural areas.

CHAIRMAN OF THE BOARD | DANA PRUHS

Mr. Dana Pruhs, of Anchorage, was appointed to the Board on August 15, 
2013. He is a lifelong Alaskan and the owner of Pruhs Construction, Quality 
Sand and Gravel, Meridian Investments, and Harr Technologies. Having been 
previously involved in a number of public service roles, including the Alaska 
Board of Game, Pruhs currently serves on the Alaska Royalty Oil and Gas 
Development Advisory Board and the Associated General Contractors Board 
of Directors. He previously served on the Municipality of Anchorage Planning 

and Zoning Commission and with the Anchorage Community Development Authority.

Mr. Pruhs earned a Bachelors of Science in Transportation Engineering from California 
Polytechnic State University.

EXECUTIVE DIRECTOR | JOHN SPRINGSTEEN 

John Springsteen was appointed Executive Director of AIDEA on March 
16, 2015. Prior to his appointment, Mr. Springsteen served as Infrastructure 
Development Officer for AIDEA.

Prior to joining AIDEA, Mr. Springsteen worked for global audit, tax, and 
advisory firms Grant Thornton LLP, PwC, and Deloitte and with the 
management consulting firms Bridge Strategy Group and The Chicago Group.

In addition, John served as Vice President and Chief Financial Officer for a small, publicly traded, 
natural gas exploration company focused on China resource development. In his early career, 
John worked as an environmental engineer. His engineering experience includes environmental 
site assessments, engineering, procurement, construction, operation, and maintenance of 
environmental clean-up systems and project close-outs.

John received his Bachelors of Science in Civil Engineering from the Massachusetts Institute 
of Technology in 1991 and he holds a Masters of Business Administration from the Kellogg 
Graduate School of Management, Northwestern University.

AIDEA’S CHAIRMAN’S AND EXECUTIVE  
DIRECTOR’S BIOGRAPHIES
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HISTORY
In 1967, Alaska State Legislature created 
AIDEA, the intent of which was to have 
a statewide entity facilitating economic 
growth and diversification, and to 
support the creation and retention of 
jobs for Alaskans. This proud mission 
continues today with a comprehensive 
set of financial tools and processes that 
allow AIDEA to invest in a wide range of 
industries and sectors.

During the 1980s, the Legislature capitalized 
the Authority with approximately $321 
million in cash, loan portfolios, and bond 
authorization. Over the ensuing years, 
AIDEA has responsibly invested those funds 
into growing the economy, catalyzing job 
creation and retention, and maximizing a 
return to our shareholders, the 735,000 
citizens of Alaska. The results speak for 
themselves – AIDEA’s net position, as of 
June 30 2016, was approximately $1.31 
billion, AIDEA has declared dividends to 
the State of Alaska General Fund of $392 
million, and in addition, AIDEA has issued 
318 conduit bonds totaling $1.38 billion.

In 2012, the Legislature created the 
Sustainable Energy Transmission and Supply 
Development Fund (SETS) to facilitate 
the development of the state’s energy 
infrastructure in order to lower the cost 
of energy for Alaskans. In a similar vein, the 
Legislature created the Arctic Infrastructure 
Development Fund in 2014, to incentivize 
the development of infrastructure in 
Alaska’s Arctic to meet the increasing 
demands on the region.

WHAT WE DO
AIDEA responsibly meets its mission 
through a variety of programs. AIDEA’s 
loans and investments in projects, which are 
the result of comprehensive underwriting, 
analysis, and decision-making processes, are 
all collateralized to protect the Authority’s 
assets. AIDEA’s loan and investment 
portfolio covers a broad variety of 
commercial and industrial sectors including, 
oil and gas, office space, warehousing, 
tourism, recreation, retail, logistics, federal 
facilities, ship building and repair, and hotels. 
AIDEA has facilitated the investment of 
billions of dollars into the Alaska economy, 
resulting in thousands of jobs for Alaskans. 

AIDEA maintains a lean, core staff who 
manage the day to day operations of the 
Authority, and perform underwriting, due 
diligence, and analysis on each proposed 
transaction before it goes before AIDEA’s 
Board for their consideration. AIDEA’s 
seven-member board, appointed by the 
Governor, is responsible for oversight of the 
Authority’s policies and capital expenditures, 
as well as approving loan participations, 
loans, conduit revenue bond issuances, and 
other project finance investments.

AIDEA’s investments touch many 
communities and regions throughout the 
State and often result in revenue streams 
that are reinvested into the community for 
schools, infrastructure, safety, health, and 
other critical public services. AIDEA also 
provides the State of Alaska’s General Fund 
with an annual dividend that is equivalent 
of a quarter to half of the Authority’s 
statutory net income.

AIDEA provides 
assistance to the economic 
development of Alaska 
through its ability to develop, 
own and operate facilities 
within the state. AIDEA’s 
ownership of these assets 
is intended to advance the 
prosperity of a region.  These 
projects cover a range of 
types and size, and through 
several industry sectors. 
Manufacturing facilities, 
roads, ports, infrastructure 
for tourism destination 
facilities, federal facilities, 
community public purpose, 
and communications essential 
for regional economic  
well-being are considered 
eligible projects.
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AIDEA’s strategy is focused on strengthening 
Alaska’s economic and financial capacity within 
an economic development mandate to grow 
and diversify the economy, and provide jobs for 
Alaskans. As a result, AIDEA is a trusted partner 
with Alaska businesses, financial institutions, 
economic development organizations, its 
shareholders – the 735,000 residents of 
Alaska, and its institutional shareholders – the 
Governor and Legislature.

AIDEA is committed to creating pathways to 
long-term capital in partnership with Alaskans 
to grow and diversify the economy. Our 
programs offer a great deal of flexibility, not 
only in what can be financed, but how. AIDEA 
is able to issue debt, either directly or through 
a commercial lending institution, provide loan 
and bond guarantees, and take an ownership 
position in appropriate projects. We serve the 
commercial, industrial, for-purpose, and public 
sectors, with projects in all sizes from several 
hundred thousand dollars to multi-million dollar 
infrastructure projects. AIDEA’s current capacity 
limits direct investments to $50 million for an 
individual project.

It is important to note that all of the 
companies AIDEA supports have viable 
business plans, and the financial services 
provided are on commercial terms. AIDEA 
does not provide grants, subsidies, or 
incentives of any kind to any industry.

Conduit Revenue Bond Program 

AIDEA is able to leverage private capital 
markets by issuing taxable and tax-exempt 

revenue bonds on behalf of businesses and for-
purpose entities.

AIDEA programs within our Revolving  
Fund include:

• Loan Participation
• Project Development and Asset Management
• Infrastructure Development 

AIDEA has specialty funds created by the 
Legislature that focus on specific statewide 
priorities:

• Sustainable  Energy Transmission and Supply  
 (SETS) Development Program for energy  
 infrastructure;  
• Arctic Infrastructure Development Fund

In addition, the Governor and Legislature 
have tasked AIDEA with specific projects that 
are a high priority in developing the state 
and providing economic opportunity for its 
residents. The two projects currently assigned 
to AIDEA are:

• The Ambler Mining District Industrial Access  
 Project – Prepare the scoping portion of an  
 SF-299 ANILCA right-of-way application for  
 surface access to the Ambler Mining District  
 from the Dalton Highway
• Interior Energy Project – Assists in finding a 

solution to poor air quality and high energy 
costs common to Interior Alaska. AIDEA 
is working in partnership with numerous 
entities including the local communities, EPA, 
the Alaska Housing Finance Corporation, and 
the Alaska Energy Authority.

ACCOUNTABILITY
AIDEA is governed through its statutory authority (AS 44.88). AIDEA is also subject to provisions 
within the Executive Budget Act (AS 37.07), Open Meetings Act (AS 44.62.310), and Public Records 
Disclosure Act (As 40.25.110). Although the Authority is exempt from the State’s Procurement 
Code (AS 36.30), it was required to adopt its own procurement regulations that reflect competitive 
bidding principles.  AIDEA did that in 3 AAC chap. 100.

AIDEA reports its weekly activities to The Governor’s Office through the Commissioner of the 
Department of Commerce, Community, and Economic Development. AIDEA is required by statute 
(AS 44.88.210) to annually publish a report on its operations for distribution to the governor, 
legislature, and the public.  The report includes such things as the Authority’s independently audited 
financial statements, a statement of investments, and the levels of bonding and investment activities.

PARTNERSHIPS
AIDEA’s ability to meet the needs of Alaska’s businesses is dependent on its strong relationships 
with public and private sector partners. Partnership is a longstanding priority for the Authority, 
and allows AIDEA to leverage information and expertise from government departments, financial 
institutions, and other sources as needed. By leveraging our respective capacity, expertise, ideas, and 
business networks, AIDEA has been able to enhance overall market capacity and ensure that more 
Alaskan companies have access to the support they need.

PROGRAMS AND 
FINANCIAL INSTRUMENTS
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FREQUENTLY ASKED QUESTIONS

WHAT IS DEVELOPMENT FINANCE?

Development finance is the effor t of state, regional, and local governments to 
support, encourage, and catalyze enterprise growth. It is a tool to help make a 
project successful, and in turn, to create a benefit for the long-term health of a 
state, region or community. Development finance is a proactive approach towards 
finance intended to assist enterprise economic development projects. It leverages 
valuable public resources to support significant private sector investment.¹

WHAT IS A DEVELOPMENT FINANCE AUTHORITY?

Development finance authorities (DFA) can be public or quasi-public/private 
authorities that provide or otherwise support economic development through 
various direct and indirect financing programs. DFAs may issue tax-exempt and 
taxable bonds, provide credit enhancements, offer direct and indirect lending, 
equity investments, or a broad range of access to capital financing mechanisms. 
Tens of thousands of DFAs exist in the United States ranging from one-person 
bonding authorities to multi-faceted regional entities.¹

DOES AIDEA FUND ITS OPERATIONS WITH STATE GENERAL FUND MONIES?

No. AIDEA is a financially self-sustaining public corporation and does not receive 
State General Fund appropriations to fund its operations. AIDEA is subject to 
the Executive Budget Act, therefore the Legislature does appropriate our own 
funds for our operations. AIDEA charges interest on its loans and economic 
development investments, receives fees for conduit bond issuances, and other 
usage and financing fees, while receiving a return on its cash and investment 
securities.

DOES AIDEA REPORT TO THE LEGISLATURE?

Yes. Our operating budget is approved by the Legislature and actual results are 
reported to the State annually. AIDEA is required to publish an annual report 
on its operations, including independently audited financial statements, which are 
available on our website, www.aidea.org. AIDEA is also required to seek legislative 
authorization for bonds it intends to issue for development projects and loan 
par ticipations with values of more than $25 million.

WHAT DOES AIDEA DO WITH ITS PROFITS?

AIDEA’s profit is split between two different purposes. Firstly, they are reinvested 
back into the Authority to strengthen its financial capacity for additional loans 
and investments. In addition, since 1997, subject to AS 44.88.088, AIDEA has 
been required to pay an annual dividend to the State, based on 25-50% of the 
Authority’s statutory net income. Since 1997 AIDEA has declared, and will pay, 
more than $392 million in dividends to the State of Alaska General Fund. 

DOES AIDEA OFFER RATES LOWER THAN THAT OF COMMERCIAL FINANCIAL 
INSTITUTIONS, BECAUSE IT IS A PUBLIC CORPORATION?

No. AIDEA’s rates are market based. AIDEA does not compete with the private 
sector, instead it looks to par tnerships to leverage public sector investments with 
those of the private sector. AIDEA truly competes on the basis of service and 
coverage and not price.

DOES AIDEA PUBLICLY DISCLOSE INFORMATION ON THE TRANSACTIONS 
IT SUPPORTS?

AIDEA operates in a manner similar to a bank or other financial institution and 
does not disclose commercially confidential information, subject to AIDEA’s 
confidentiality statutes (AS 44.88.215). On the other hand, all of AIDEA’s Board 
meetings are open to the public and decisions regarding investments in projects 
are made during open sessions. Board packets with non-proprietary information 
regarding each requested transaction and Board action are available before the 
meeting. AIDEA’s audited financial statements fully disclose the financial activities 
and results of the Authority and are available to the public. There is time for public 
comment on the agenda at every meeting.

HOW DOES AIDEA ENSURE THAT NEGATIVE ECONOMIC, ENVIRONMENTAL AND 
SOCIAL IMPACTS OF THE PROJECTS IT SUPPORTS ARE MITIGATED?

AIDEA has a responsibility to assess the potential adverse economic, 
environmental, and social effects on communities impacted by projects involving 
AIDEA and has a rigorous due diligence process for doing so prior to its 
involvement in a project. Before any General Obligation Bond the Authority 
issues over $10 million, it must receive a resolution from the governing body of 
the political subdivision of the state, if any, in which the project is to be located, 
consenting to the location of the project. This ensures local input into the 
investment decisions that the Authority makes. AIDEA continues to review and 
revise our practices accordingly.
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¹ – Practitioner’s Guide to Economic Development Finance (2nd edition), Toby Rittner (2016)
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FY 2016 RESULTS

646 
Construction Jobs 

$1.31 billion
Net Position

1129
Permanent Jobs

$17.65 million
Dividend Paid

$65.7 million
Total Loan Participation  

Gross Value

$13.0 million 
Conduit Bonds Issued

Facilitated the creation or retention of:
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CONTACT  KARSTEN RODVIK | EXTERNAL AFFAIRS OFFICER
TEL  907-771-3024  FAX  907-771-3044  
EMAIL  KRODVIK@AIDEA.ORG

ALASKA’S 
DEVELOPMENT
FINANCE 
AUTHORITY

813 W. NORTHERN LIGHTS BLVD.
ANCHORAGE, ALASKA 99503

TEL  907-771-3000
FAX  907-771-3044
TOLL FREE IN-STATE  1-888-300-8534

AIDEA.ORG


