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d e d i c a t i o n

AIDEA’s 2008 Annual Report is dedicated to the memory of Brian Andrews, whose distinguished service on AIDEA’s 
Board came to a sudden, tragic end in the summer of 2008 when he and his son Brandon were lost in a plane 
accident in Southeast Alaska. Brian will always be remembered as a true friend of AIDEA and a beloved gentleman.

Brian C. Andrews was born January 16, 1952. He moved to Alaska at the age of six and never desired to live anywhere 
else. Brian loved Alaska and its people and considered it a privilege to live in “The Great Land.” 

He graduated from Juneau Douglas High School and subsequently from Colorado State University with a Bachelor of Science in Finance and 
Accounting. When he returned to Alaska, Brian began working for National Bank of Alaska and worked in various cities throughout the state in bank 
management, including Anchorage, Kenai, Glennallen, Ketchikan, Valdez and Wasilla. He returned to Juneau in 1979 and began working for the 
State of Alaska Department of Revenue, first as controller where he automated the department at the start of the computer era, and later as Deputy 
Commissioner. Brian later earned all his brokerage licenses and a CIMA designation and worked for both Merrill Lynch and Smith Barney before 
returning to work in the Department of Revenue as Deputy Commissioner in January 2007. Brian was proud to be of service to the State of Alaska.

Brian married his wife Joyce in 1972, and they have three children together: B.J., Nikki and Brandon. He obtained his pilot license in 1981 and 
spent much of his time flying, fishing and camping. He also loved skiing in the winters. Brian was passionate about his family and friends; he 
enjoyed meeting new people and brainstorming business ideas around the dinner table. He was a lifelong self-learner and was always ready to take 
on any new challenge. Brian’s laugh was contagious and he was full of life, love and joy.
Tribute to Brian provided by Joyce Andrews

(dedication)
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We  a r e  p l e a s e d  t o  a n n o u n c e  t h a t  F i s c a l  Ye a r  ( F Y )  2 0 0 8  w a s 
a n o t h e r  s u c c e s s f u l  y e a r  f o r  A I D E A  i n  i t s  r o l e  a s  a n  e c o n o m i c 
d r i v e r  f o r  A l a s k a .  B a s e d  o n  A I D E A’s  s t r o n g  p e r f o r m a n c e  i n  F Y 
2 0 0 8 ,  A I D E A’s  B o a r d  d e c l a r e d  a  $ 2 2 . 7 2  m i l l i o n  d i v i d e n d  a t  i t s 
D e c e m b e r  2 0 0 8  m e e t i n g .  S i n c e  1 9 9 6  a n d  i n c l u d i n g  t h i s  d i v i d e n d 
d e c l a r a t i o n ,  A I D E A  h a s  p r o v i d e d  t h e  S t a t e  o f  A l a s k a  a n d  i t s  c i t i z e n s 
w i t h  o v e r  $ 2 5 1  m i l l i o n  i n  d i v i d e n d  f u n d s  t o  s u p p o r t  m u c h - n e e d e d 
p r o g r a m s ,  s e r v i c e s  a n d  p r o j e c t s .

A n o t h e r  r e c o g n i t i o n  o f  A I D E A’s  s t r o n g  p e r f o r m a n c e  o c c u r r e d  i n 
M a y  2 0 0 8 ,  w h e n  S t a n d a r d  &  P o o r ’s  R a t i n g  A g e n c y  r a i s e d  i t s 
u n d e r l y i n g  r a t i n g  ( S P U R )  t o  A A -  f r o m  A  o n  A I D E A’s  r e v o l v i n g 
f u n d  b o n d s .  We  b e l i e v e  t h i s  s t r o n g  b o n d  r a t i n g  t o g e t h e r  w i t h 
A I D E A’s  s o u n d  b u s i n e s s  p r i n c i p l e s  f u r t h e r  s t r e n g t h e n  o u r  a b i l i t y  t o 
p r o v i d e  t h e  k i n d s  o f  f i n a n c i n g  t h a t  h e l p  p r o m o t e  e c o n o m i c  g r o w t h , 
d e v e l o p m e n t  a n d  d i v e r s i f i c a t i o n  i n  A l a s k a .

A I D E A  w a s  e s t a b l i s h e d  t o  a d v a n c e  A l a s k a ’s  e c o n o m i c  p r o s p e r i t y  a n d  t o  c r e a t e  j o b s 
f o r  A l a s k a n s .  We  a c c o m p l i s h  t h i s  m i s s i o n  t h r o u g h  o u r  C r e d i t  p r o g r a m s  b y  p r o v i d i n g 
l o n g - t e r m  c a p i t a l  t o  b u s i n e s s e s  f o r  o p e r a t i o n s  a n d  e x p a n s i o n ,  a n d  t h r o u g h  o u r 
D e v e l o p m e n t  F i n a n c e  p r o g r a m  b y  d e v e l o p i n g  a n d  o w n i n g  i n f r a s t r u c t u r e  p r o j e c t s 
s u c h  a s  r o a d s ,  p o r t s  a n d  a i r p o r t  f a c i l i t i e s  w i t h  t h e  p u r p o s e  o f  a d v a n c i n g  t h e 
e c o n o m i c  p r o s p e r i t y  o f  a  r e g i o n .

A I D E A’s  C r e d i t  p r o g r a m s  c o n t i n u e  t o  p r o m o t e  e c o n o m i c  d e v e l o p m e n t  a n d  g e n e r a t e 
a n d  r e t a i n  j o b s  i n  m a n y  b u s i n e s s e s  a n d  i n d u s t r i e s  t h r o u g h o u t  A l a s k a .  I n  F Y  2 0 0 8 , 
A I D E A  i s s u e d  m o r e  t h a n  $ 4 8  m i l l i o n  i n  l o a n s  t h r o u g h  o u r  L o a n  P a r t i c i p a t i o n  p r o g r a m .  M o r e 
t h a n  5 7 0  p e r m a n e n t  j o b s ,  i n c l u d i n g  2 0 6  c o n s t r u c t i o n  j o b s ,  w e r e  c r e a t e d  u n d e r  t h i s  p r o g r a m  i n 
F Y  2 0 0 8 .  

S i n c e  i t s  i n c e p t i o n ,  A I D E A  h a s  f u n d e d  m o r e  t h a n  $ 8 0 0  m i l l i o n  i n  l o a n s  t h r o u g h  t h e  L o a n 
P a r t i c i p a t i o n  p r o g r a m  a n d  h a s  f u n d e d  m o r e  t h a n  3 0 9  p r o j e c t s  w i t h  $ 1 . 2  b i l l i o n  i n  b o n d s 
t h r o u g h  A I D E A’s  C o n d u i t  R e v e n u e  B o n d  p r o g r a m .  T h o u s a n d s  o f  j o b s  h a v e  b e e n  c r e a t e d  o r 
r e t a i n e d  a s  a  r e s u l t  o f  A I D E A’s  L o a n  P a r t i c i p a t i o n  a n d  C o n d u i t  R e v e n u e  B o n d  p r o g r a m s ,  a n d 
t h e s e  p r o g r a m s  w i l l  c o n t i n u e  t o  b e  a n  e c o n o m i c  a n d  j o b  c a t a l y s t  i n t o  t h e  f u t u r e .

A I D E A’s  D e v e l o p m e n t  F i n a n c e  p r o g r a m  w a s  v e r y  a c t i v e  d u r i n g  F Y  2 0 0 8 .  A I D E A  i s  i n  t h e  m i d s t 
o f  a  $ 7 7  m i l l i o n  e x p a n s i o n  o f  i t s  K e t c h i k a n  S h i p y a r d  a n d  i s  a l s o  i n  t h e  p r o c e s s  o f  e x p a n d i n g 
i t s  S k a g w a y  O r e  Te r m i n a l .  T h e s e  p r o j e c t s ,  a l o n g  w i t h  o u r  D e L o n g  M o u n t a i n  Tr a n s p o r t a t i o n 
S y s t e m  a n d  o t h e r  p r o j e c t s  l i s t e d  i n  t h e  A n n u a l  R e p o r t ,  h a v e  l e d  t o  t h e  e s t i m a t e d  c r e a t i o n  a n d 
r e t e n t i o n  o f  o v e r  6 3 0  d i r e c t  j o b s  i n  t h e  r e g i o n s  o f  t h e  s t a t e  w h e r e  A I D E A  p r o j e c t s  a r e  l o c a t e d . 
T h e s e  p r o j e c t s  h a v e  a  t r e m e n d o u s  e c o n o m i c  i m p a c t  o n  t h e  r e s p e c t i v e  c o m m u n i t i e s .   D e p a r t m e n t 
o f  C o m m e r c e ,  C o m m u n i t y,  a n d  E c o n o m i c  D e v e l o p m e n t  ( D C C E D )  f i g u r e s  i n d i c a t e  t h a t  t h e  2 0 0 8 
e c o n o m i c  b e n e f i t  t o  K e t c h i k a n  f o r  t h e  o p e r a t i o n  a n d  e x p a n s i o n  o f  t h e  S h i p y a r d  w a s  m o r e  t h a n 
$ 3 4  m i l l i o n .  A I D E A  c o n t i n u e s  i t s  w o r k  o n  b r i n g i n g  t h e  H e a l y  C l e a n  C o a l  P r o j e c t  i n t o  o p e r a t i o n 
f o r  t h e  b e n e f i t  o f  R a i l b e l t  e l e c t r i c i t y  c o n s u m e r s . 

I n  t o d a y ’s  u n s e t t l e d  m a r k e t s  a n d  u n c e r t a i n  e c o n o m i c  c o n d i t i o n s ,  A I D E A  i s  m o r e  r e a d y  t h a n  e v e r 
t o  c o n t i n u e  t o  w o r k  t o g e t h e r  w i t h  o u r  p a r t n e r s  i n  b o t h  p r i v a t e  a n d  p u b l i c  s e c t o r s  a s  w e  m e e t 
A l a s k a ’s  c h a l l e n g e s  f o r  A l a s k a n s ’  b e n e f i t .

O n  b e h a l f  o f  A I D E A’s  B o a r d  o f  D i r e c t o r s  a n d  A I D E A’s  m a n a g e m e n t  a n d  s t a f f ,  w e  t h a n k  A l a s k a n s , 
G o v e r n o r  P a l i n ,  A l a s k a ’s  l a w m a k e r s  a n d  A l a s k a ’s  b u s i n e s s  c o m m u n i t y  f o r  t h e i r  s t r o n g  s u p p o r t 
o f  A I D E A  a n d  t h e  v i t a l  r o l e  A I D E A  p l a y s  i n  t h e  e c o n o m y  o f  o u r  g r e a t  s t a t e .  

S i n c e r e l y,

Te d  L e o n a r d ,  C M A  
E x e c u t i v e  D i r e c t o r  

P a t  G a l v i n ,  C o m m i s s i o n e r  o f  R e v e n u e  
A I D E A  B o a r d  C h a i r m a n  
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D e a r  A l a s k a n s ,

I t  i s  e v i d e n t  b y  t h e  p a g e s  i n  t h i s  R e p o r t  t h a t  A I D E A’s  v i t a l  r o l e  f o r  A l a s k a 
c o n t i n u e s  t o  g r o w  i n  i m p o r t a n c e .  I t  i s  a l s o  e v i d e n t  t h a t  A I D E A  p u r s u e s  i t s 
m i s s i o n  f o r  t h e  p e o p l e  o f  A l a s k a  w i t h  g r e a t  s u c c e s s .  

F r o m  K e t c h i k a n  t o  K o t z e b u e  a n d  m a n y  p o i n t s  i n  b e t w e e n ,  A I D E A’s  p o s i t i v e 
i m p a c t  o n  o u r  e c o n o m y  i s  h i g h l y  v i s i b l e  a n d  u n q u e s t i o n a b l y  v a l u a b l e . 
T h o u s a n d s  o f  j o b s  c r e a t e d  o r  r e t a i n e d  b r i n g  d i r e c t  a n d  m e a n i n g f u l  r e s u l t s  t o 
f a m i l i e s  a n d  c o m m u n i t i e s  a c r o s s  o u r  s t a t e . 

A l a s k a n s  h a v e  b e n e f i t e d  a n d  c o n t i n u e  t o  b e n e f i t  f r o m  t h e  m i l l i o n s  o f  d o l l a r s  i n 
d i v i d e n d s  A I D E A  p r o v i d e s  t h e  S t a t e  o f  A l a s k a .  T h e s e  d i v i d e n d s  a r e  a  s t r o n g  i n d i c a t o r 
o f  A I D E A’s  s o u n d  b u s i n e s s  p r i n c i p l e s ,  w o r l d - c l a s s  p r o f e s s i o n a l i s m  a n d  w e l l - e s t a b l i s h e d 
c o n s e r v a t i v e  m a n a g e m e n t  o f  t h e i r  b a l a n c e  s h e e t . 

A s  m y  a d m i n i s t r a t i o n  w o r k s  t o  s t r e n g t h e n  a n d  g r o w  A l a s k a ’s  e c o n o m y,  A I D E A  c o n t i n u e s 
t o  a c t  a s  a  s t r a t e g i c  p a r t n e r  w i t h  A l a s k a ’s  l e n d i n g  c o m m u n i t y  t o  p r o v i d e  t h e  k i n d s 
o f  f i n a n c i n g  t h a t  p r o m o t e  e c o n o m i c  g r o w t h ,  d e v e l o p m e n t  a n d  d i v e r s i f i c a t i o n .  A I D E A 
r e p r e s e n t s  t h e  b e s t  o f  w h a t  a  s u c c e s s f u l  p u b l i c  a n d  p r i v a t e  p a r t n e r s h i p  s h o u l d  b e .

A l a s k a ’s  f u t u r e  i s  b r i g h t  w i t h  u n l i m i t e d  p o t e n t i a l  a n d  o p p o r t u n i t y .  A I D E A’s  s t r a t e g i c  r o l e  i n 
t h e  e x p a n s i o n  a n d  s t r e n g t h e n i n g  o f  o u r  e c o n o m y  w i l l  o n l y  c o n t i n u e  t o  g r o w . 

I  e x t e n d  m y  s i n c e r e  t h a n k s  t o  A I D E A’s  B o a r d  o f  D i r e c t o r s  a n d  m a n a g e m e n t  a n d  s t a f f  f o r 
t h e  g o o d  w o r k  y o u  d o  f o r  t h e  p e o p l e  o f  A l a s k a . 

S i n c e r e l y ,

G o v e r n o r  S a r a h  P a l i n
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aidea programs
Loan Participation Program
Investing in Alaskans  

Loan Participations 

• $48 Million Funded in Fiscal Year (FY) 2008

• Creating and Retaining More Than 570 Jobs

• $381.5 Million Loan Participation Portfolio

•  This program provides permanent financing, both taxable and tax-exempt, to borrowers through a qualified originator for the 
purpose of developing, acquiring or enhancing Alaska business enterprises. The Loan Participation Program provides the benefit 
of long-term fixed or variable rate financing on the portion of the loan purchased by AIDEA. AIDEA does not originate loans, 
but is able to purchase up to 90 percent of a commercial loan to a maximum of $20 million. Originated by a financial institution 
eligible to participate in AIDEA’s Credit programs, the term of the AIDEA portion of the loan can exceed the bank’s term, thereby 
lowering scheduled payments. The project being financed must be in Alaska.  

44
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M a k e  a  s p l a s h !  I n  M a r c h  2 0 0 3  a  t r o p i c a l  o a s i s  w a s  b o r n  i n  A n c h o r a g e . 
H 2 O a s i s  i s  l i t e r a l l y  a n d  f i g u r a t i v e l y  t h e  h o t t e s t  s p o t  i n  A l a s k a  f o r  f a m i l y 
f u n  a n d  a d v e n t u r e .  W i t h  t h e  M a s t e r  B l a s t e r  w a t e r  c o a s t e r ,  w a v e  p o o l ,  l a z y 
r i v e r  a n d  b o d y  s l i d e s ,  t h e r e  i s  s o m e t h i n g  f o r  e v e r y o n e .  A d u l t s  c a n  r e l a x 
i n  t h e  h o t  t u b  w h i l e  t h e  l i t t l e  o n e s  e x p l o r e  t h e  S e a  D r a g o n  P i r a t e  S h i p 
w i t h  s e v e n  s l i d e s .

H 2 O a s i s  o f f e r s  a n  e x p r e s s  g y m  w i t h  f r e e  w e i g h t s  a n d  w o r k o u t  m a c h i n e s 
o v e r l o o k i n g  t h e  w a t e r p a r k ,  s o  y o u  c a n  g e t  i n  y o u r  w o r k o u t  w h i l e  t h e  k i d s 
s p l a s h  a r o u n d  i n  t h e  p o o l s  b e l o w .  W i t h  p a l m  t r e e s ,  8 4 - d e g r e e  w a t e r  a n d 
a t m o s p h e r e ,  e v e r y  d a y  i s  a  d a y  a t  t h e  b e a c h .

I n  N o v e m b e r  2 0 0 7 ,  A I D E A  a n d  N o r t h r i m  B a n k  r e f i n a n c e d  A l a s k a  W a t e r p a r k  C o m p a n y , 
I n c . ’ s  e x i s t i n g  d e b t  a n d  p r o v i d e d  f u n d s  f o r  t h e  i n s t a l l a t i o n  o f  a  3 6 8 - f o o t  l o n g ,  4 2 - i n c h 
d i a m e t e r  o p e n  f l u m e  w a t e r  s l i d e  f o r  a  t o t a l  o f  $ 3 , 6 3 0 , 0 0 0 .  A I D E A’ s  p o r t i o n  o f  t h e  l o a n 
i s  $ 2 , 9 9 5 , 0 0 0  a n d  N o r t h r i m  B a n k ’ s  s h a r e  i s  $ 6 3 5 , 0 0 0 . 

H 2 O a s i s  b r i n g s  s o m e t h i n g  t o  A l a s k a  t h a t  m i g h t  n o t  o t h e r w i s e  e x i s t .  N o t  o n l y  d o e s  t h e 
w a t e r p a r k  p r o v i d e  f u n  f o r  t h e  w h o l e  f a m i l y ,  H 2 O a s i s  i s  a  l o c a l l y  o w n e d  c o m p a n y  t h a t 
f o c u s e s  o n  l o c a l  h i r e  a n d  t r a i n i n g  a n d  p r o v i d e s  u p  t o  1 5 0  j o b s  p e r  y e a r .  I t  d o e s n ’ t 
s t o p  t h e r e .  P l a n s  a r e  i n  t h e  w o r k s  t o  a d d  a  h o t e l  t o  t h e  w a t e r p a r k ,  t h u s  c r e a t i n g  a 
d e s t i n a t i o n  r e s o r t . 

“AIDEA and Northrim were able to provide a much more suitable loan with better terms. We needed a good, solid loan 
for the long run.”

Dennis Prendeville, Alaska Waterpark Company, Inc., President & CEO
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F o r  t h e  p a s t  2 2  y e a r s ,  P h i l l i p s  C r u i s e s  &  To u r s ,  L L C , 
h a s  b r o u g h t  t h e  s p l e n d o r  o f  P r i n c e  W i l l i a m  S o u n d  t o 
t r a v e l e r s  f r o m  a r o u n d  t h e  w o r l d .  T h e  a l p i n e ,  p i e d m o n t 
a n d  c a l v i n g  t i d e w a t e r  g l a c i e r s  p l u s  t h e  m a g n i f i c e n t 
w i l d l i f e  d r a w  p e o p l e  t o  P r i n c e  W i l l i a m  S o u n d ,  a n d 
t h e  f o l k s  a t  P h i l l i p s  h e l p  p r o v i d e  m e m o r i e s  t h a t  l a s t 
a  l i f e t i m e .

A b o a r d  t h e  M / V  K l o n d i k e  E x p r e s s ,  a  1 3 7 - f o o t , 
h i g h - s p e e d  c a t a m a r a n ,  p a s s e n g e r s  c a n  r e l a x  a n d 
t a k e  i n  t h e  s c e n e r y  i n  t h e  l u x u r y  o f  a  h e a t e d 
c a b i n  w i t h  l a r g e  p i c t u r e  w i n d o w s .  T h e r e  i s n ’ t 
a  b a d  s e a t  i n  t h e  g a l l e r y .  C r u i s i n g  t h r o u g h  t h e 
c a l m ,  p r o t e c t e d  w a t e r s  o f  P r i n c e  W i l l i a m  S o u n d , 
y o u  c o m e  f a c e - t o - f a c e  w i t h  t o w e r i n g  m a s s e s  o f 
i c e ,  m i g r a t o r y  w h a l e s  a n d  b r e a t h t a k i n g  A l a s k a 
s c e n e r y .  T h i s  i s  o n e  a d v e n t u r e  t h a t  i s  f u n  a n d 
m e m o r a b l e  f o r  t h e  w h o l e  f a m i l y .

I n  S e p t e m b e r  2 0 0 7 ,  A I D E A  p a r t i c i p a t e d  a t  9 0 
p e r c e n t  w i t h  K e y B a n k  i n  a  b u s i n e s s  l o a n  f o r  t h e 
l o n g - t e r m  r e f i n a n c i n g  o f  t h e  e x i s t i n g  d e b t  o n  t h e  M / V 
K l o n d i k e  E x p r e s s . 

T h r o u g h  t h e  A I D E A  a n d  K e y B a n k  p a r t n e r s h i p ,  P h i l l i p s 
C r u i s e s  &  To u r s  c o n t i n u e s  t o  s h a r e  1 3 5  m i l e s  o f  g l a c i e r s , 
m a r i n e  w i l d l i f e  a n d  s o m e  o f  t h e  m o s t  b r e a t h t a k i n g  s c e n e r y  o n 
e a r t h  w i t h  A l a s k a n s  a n d  v i s i t i n g  f r i e n d s  a n d  r e l a t i v e s .
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“AIDEA was easy to deal with. They were able to lower and fix the interest rate, which increased cash flow and improved 
the profitability of the company.”

Bob Neumann, Phillips Cruises & Tours, LLC, Owner

Photo courtesy of Phillips Cruises & Tours, LLC



(growth)

a i d e a  p r o g r a m s

c o n t i n u e d

A I D E A  c o n s t r u c t e d  t h e  F e d E x  h a n g a r  t o  s u p p o r t  F e d E x  o p e r a t i o n s  a t  Te d  S t e v e n s 
A n c h o r a g e  I n t e r n a t i o n a l  A i r p o r t ,  a n d  t o  s t r e n g t h e n  A l a s k a ’s  r o l e  a s  a n 
i n t e r n a t i o n a l  a i r  c r o s s r o a d s . 

T h i s  l a n d m a r k  f a c i l i t y  c a n  a c c o m m o d a t e  a  B o e i n g  7 4 7  a s  w e l l  a s  o t h e r  w i d e -
b o d y  a i r c r a f t .  T h e  h a n g a r  i s  s u p p o r t e d  b y  a n  a d j a c e n t  f i r e  s u p p r e s s i o n  p u m p 
h o u s e  a n d  w a t e r  s t o r a g e  f a c i l i t y,  a n d  A I D E A  i s  c u r r e n t l y  f i n a n c i n g  a  f i r e 
p r o t e c t i o n  s y s t e m  u p g r a d e  w i t h i n  t h e  h a n g a r .  A I D E A  i s  p r o u d  t o  b e  p a r t  o f 
t h e  m a j o r  F e d E x  h u b  a t  Te d  S t e v e n s  A n c h o r a g e  I n t e r n a t i o n a l  A i r p o r t .

F
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Investing in Alaskans Development Finance Program
Creating and Retaining More Than 630 Jobs  

AIDEA assists Alaska business through its ability to develop, own and operate facilities within the state with the purpose of 
advancing the prosperity of a region. Manufacturing facilities, roads, ports, airports, infrastructure for tourism destination 
facilities or other public use facilities essential for regional economic well-being are considered eligible projects. The 
project and its development must be economically advantageous to the state and public welfare, must contribute to 
economic growth, and be economically and financially able to produce revenue to repay the amount financed. 

7

T h e  R e d  D o g  o r e  b o d y  i s  o n e  o f  t h e  w o r l d ’ s  m o s t  s i g n i f i c a n t  z i n c  d e p o s i t s .  A I D E A  o w n s 
t h e  D e L o n g  M o u n t a i n  T r a n s p o r t a t i o n  S y s t e m — t h e  k e y  i n f r a s t r u c t u r e  c o m p o n e n t  t h a t 
e n a b l e s  R e d  D o g  M i n e  a n d  i t s  o p e r a t o r ,  Te c k  C o m i n c o ,  t o  p r o d u c e  e c o n o m i c  o p p o r t u n i t y 
f o r  t h e  r e g i o n  a n d  t h e  s t a t e . 

R e d  D o g  M i n e  a n n u a l l y  p r o d u c e s  a n d  s h i p s  m o r e  t h a n  1 . 4  m i l l i o n  t o n s  o f  c o n c e n t r a t e . 
T h e  m i n e  e m p l o y s  m o r e  t h a n  4 5 0  p e o p l e  a t  t h e  M i n e  S i t e  a n d  t h e  P o r t  S i t e ,  l o c a t e d  5 0 
m i l e s  a w a y  o n  t h e  C h u k c h i  S e a  c o a s t .  A I D E A  i s  p r o u d  o f  i t s  r o l e  i n  h e l p i n g  b r i n g 
w o r l d - c l a s s  m i n i n g  a n d  s i g n i f i c a n t  e c o n o m i c  o p p o r t u n i t y  t o  t h e 
p e o p l e  o f  N o r t h w e s t  A l a s k a . 
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O w n e d  b y  A I D E A ,  o p e r a t e d  b y  A l a s k a  S h i p  &  D r y d o c k , 
K e t c h i k a n  S h i p y a r d  i s  a  c e n t e r  o f  e c o n o m i c  a c t i v i t y  i n 
K e t c h i k a n .  T h e  S h i p y a r d  b u i l d s  a n d  s e r v i c e s  a l l  t y p e s 
o f  v e s s e l s  w i t h  p r i m a r y  f o c u s  o n  v e s s e l s  o p e r a t i n g  i n 
A l a s k a  w a t e r s .  K e t c h i k a n  S h i p y a r d  a l s o  s e r v e s  a s  t h e 
p r i m a r y  m a i n t e n a n c e  f a c i l i t y  f o r  t h e  A l a s k a  M a r i n e 
H i g h w a y  S y s t e m . 
 
W i t h  s t a t e - o f - t h e - a r t  m a n u f a c t u r i n g  t e c h n i q u e s ,  A l a s k a 
S h i p  &  D r y d o c k  i s  b u i l d i n g  t h e  M / V  S u s i t n a ,  a  s h i p 
d e s i g n e d  b y  t h e  U . S .  N a v y  f o r  m o v i n g  l a r g e  p a y l o a d s  a t  h i g h 
s p e e d s  i n  h i g h  s e a s  t h r o u g h  i c e - i n f e s t e d  w a t e r s .  T h e  S u s i t n a , 
a l s o  c a p a b l e  o f  b e a c h  l a n d i n g s ,  i s  p l a n n e d  f o r  l a u n c h  i n  l a t e  2 0 0 9 
a n d  w i l l  p r o v i d e  h i g h - s p e e d  f e r r y  s e r v i c e  b e t w e e n  A n c h o r a g e ,  t h e  M a t - S u 
B o r o u g h  a n d  t h e  v i l l a g e  o f  Ty o n e k .
 
K e t c h i k a n  S h i p y a r d  i s  i n  t h e  m i d s t  o f  a  m u l t i - y e a r ,  $ 7 7  m i l l i o n  e x p a n s i o n .  W h e n 
t h i s  d e v e l o p m e n t  i s  c o m p l e t e ,  t h e  S h i p y a r d  w i l l  s i m u l t a n e o u s l y  b e  a b l e  t o  b u i l d 
o r  s e r v i c e  m u l t i p l e  v e s s e l s  a t  t w o  d r y  d o c k s  a n d  t h r e e  o n s h o r e  w o r k  b e r t h s .  W i t h 
t h e s e  e x p a n d e d  c a p a b i l i t i e s ,  a  y e a r - r o u n d  w o r k f o r c e  w i l l  b e  r e q u i r e d .
 
I n  2 0 0 8 ,  K e t c h i k a n  S h i p y a r d ’ s  f a c i l i t y  o p e r a t i o n s  g e n e r a t e d  a n  e s t i m a t e d 
$ 1 6  m i l l i o n  e c o n o m i c  i m p a c t  t o  t h e  c i t y  a n d  b o r o u g h ,  i n c l u d i n g  d i r e c t  e m p l o y m e n t  o f 
1 0 0  e m p l o y e e s  w i t h  p a y r o l l  o f  $ 5  m i l l i o n .  I n d i r e c t  a n d  i n d u c e d  e m p l o y m e n t  i s  e s t i m a t e d 
t o  a d d  a n o t h e r  4 0  j o b s  t o  K e t c h i k a n ’ s  e c o n o m y.  A I D E A’ s  S h i p y a r d  e x p a n s i o n  p r o j e c t  a l s o 
p r o v i d e s  s i g n i f i c a n t  e c o n o m i c  i m p a c t  t o  t h e  c o m m u n i t y .  N e a r l y  $ 1 8  m i l l i o n  w a s  p u m p e d 
i n t o  t h e  e c o n o m y  a s  a  r e s u l t  o f  S h i p y a r d  c o n s t r u c t i o n  a c t i v i t y ,  p r o d u c i n g  m o r e  t h a n  7 5 
d i r e c t  a n d  i n d i r e c t  j o b s .
 
K e t c h i k a n  S h i p y a r d  h a s  t h e  p o t e n t i a l  t o  b e c o m e  t h e  c e n t e r  o f  m a r i n e - r e l a t e d  b u i l d i n g 
a c t i v i t y  i n  A l a s k a  d u e  t o  i t s  c o m p e t i t i v e  a d v a n t a g e  a s  a  s t r a t e g i c a l l y  l o c a t e d  f a c i l i t y 
d e d i c a t e d  t o  l e a n ,  h i g h  p e r f o r m a n c e  s h i p b u i l d i n g  s t a n d a r d s ,  w i t h  a  d e v e l o p e d  a n d 
c o n t i n u a l l y  i m p r o v i n g  w o r k f o r c e .  A I D E A  i s  p l e a s e d  t o  s u p p o r t  A l a s k a  S h i p  &  D r y d o c k ’ s 
w o r k f o r c e  d e v e l o p m e n t  i n i t i a t i v e ,  t h r o u g h  w h i c h  e v e n  m o r e  A l a s k a n s  w i l l  b e  t r a i n e d 
f o r  c a r e e r s  i n  s h i p b u i l d i n g .  A s  A I D E A’ s  K e t c h i k a n  S h i p y a r d  e x p a n s i o n  c o n t i n u e s  a n d  n e w 
m a r k e t s  a r e  t a p p e d ,  t h e  S h i p y a r d  w i l l  b e  a n  i n c r e a s i n g l y  d y n a m i c  e c o n o m i c  e n g i n e  i n  a 
g r e a t  A l a s k a  c o m m u n i t y . 
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(commitment)

A I D E A  p u r c h a s e d  t h e  S k a g w a y  O r e  Te r m i n a l  i n  1 9 9 0  t o  p r o m o t e  y e a r - r o u n d 
e c o n o m i c  a c t i v i t y  i n  S k a g w a y,  A l a s k a .  T h e  t e r m i n a l  i s  u s e d  t o  r e c e i v e ,  s t o r e 
a n d  s h i p  m i n e r a l  c o n c e n t r a t e s . 

I n  2 0 0 7 ,  A I D E A  c o m p l e t e d  t h e  f i r s t  p h a s e  o f  S k a g w a y  O r e  Te r m i n a l ’ s 
r e n o v a t i o n .  A  n e w  2 5 , 0 0 0  s q u a r e  f o o t  c o n c e n t r a t e  s t o r a g e  b u i l d i n g 
t o g e t h e r  w i t h  s u p p o r t  s t r u c t u r e s  w e r e  b u i l t  t o  h a n d l e  t h e  c o n c e n t r a t e s .  I n 
2 0 0 8 ,  w o r k  c o n t i n u e d  o n  t h e  p r o c e s s  o f  a d d i n g  1 5 , 0 0 0  s q u a r e  f e e t  o f  n e w 
s t o r a g e .  T h e  M u n i c i p a l i t y  o f  S k a g w a y  a l s o  r e l e a s e d  i t s  P o r t  D e v e l o p m e n t 
P l a n .  A I D E A  i s  p r o u d  t o  h a v e  p a r t i c i p a t e d  w i t h  S k a g w a y  i n  t h e  d e v e l o p m e n t 
o f  t h i s  p l a n . 

I n  2 0 0 8 ,  S h e r w o o d  C o p p e r  s h i p p e d  2 8 , 6 9 0  d r y  m e t r i c  t o n s  o f  h i g h  g r a d e  c o p p e r - g o l d 
c o n c e n t r a t e s  t h r o u g h  t h e  n e w l y  r e v i t a l i z e d  t e r m i n a l .  S k a g w a y  O r e  Te r m i n a l  s e r v e s  a s 
a  g r e a t  e x a m p l e  o f  w h a t  c a n  b e  d o n e  t o  g e t  a  n o n - p e r f o r m i n g  a s s e t  b a c k  i n  o p e r a t i o n , 
p r o d u c e  e m p l o y m e n t  f o r  A l a s k a n s  a n d  g e n e r a t e  a  r e t u r n  o n  t h e  A I D E A  i n v e s t m e n t .S
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A I D E A  o w n s  t h e  S n e t t i s h a m  H y d r o e l e c t r i c  P r o j e c t ,  l o c a t e d  i n  a  r u g g e d  a r e a  2 8  m i l e s 
s o u t h e a s t  o f  J u n e a u .  S n e t t i s h a m  i s  a  7 8  M W  h y d r o e l e c t r i c  p r o j e c t  t h a t  p r o v i d e s  m o s t  o f 
t h e  J u n e a u  a r e a ’ s  e l e c t r i c a l  e n e r g y . 
  
I n  t h e  e a r l y  m o r n i n g  h o u r s  o f  A p r i l  1 6 ,  2 0 0 8 ,  a  m a s s i v e  a v a l a n c h e  o n  a  r e m o t e 
m o u n t a i n s i d e  d e s t r o y e d  s e v e r a l  t r a n s m i s s i o n  t o w e r s  a s  w e l l  a s  t h e  t r a n s m i s s i o n  l i n e , 
c u t t i n g  o f f  S n e t t i s h a m ’s  a b u n d a n t  a n d  l o w - c o s t  h y d r o e l e c t r i c  p o w e r .  T h e  s u d d e n  l o s s  o f 
S n e t t i s h a m  p o w e r  c a u s e d  A l a s k a  E l e c t r i c  L i g h t  a n d  P o w e r  ( A E L & P )  t o  i m m e d i a t e l y  s w i t c h 
t o  d i e s e l  g e n e r a t i o n ,  w h i c h  s u s t a i n e d  J u n e a u  w i t h o u t  i n t e r r u p t i o n  a s  c r e w s  w o r k e d  t o 
r e p a i r  t h e  l i n e .  H y d r o e l e c t r i c  p o w e r  w a s  r e s t o r e d  o n  J u n e  1 ,  f a r  e a r l i e r  t h a n  h a d  b e e n 
a n t i c i p a t e d  i n  t h e  d a y s  f o l l o w i n g  t h e  s l i d e .
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“AEL&P and their contractors are to be commended for a tremendous job done under extreme conditions. No one 
expected these repairs to be accomplished as quickly as they were. These crews successfully performed difficult 
work in some of Alaska’s most hazardous terrain. As a result, Juneau residents were able to breathe a 
sigh of relief that their hydroelectric power was restored safely and far sooner than expected. 
AEL&P and all the people involved in this effort did an outstanding job.” 

AIDEA Executive Director Ted Leonard

Tower photos courtesy of AEL&P



Business and Export Assistance Program
AIDEA provides loan guarantees through its Business and Export Assistance Program. The Loan Guarantee Program is designed 
to assist small- to medium-sized Alaska businesses. AIDEA’s support can make project financing of working capital, inventory 
and other assets possible for those borrowers who might not otherwise obtain commercial financing. Guarantees are available 
to eligible Alaska businesses for real property, tangible personal property, working capital and export transactions. AIDEA is 
authorized to guarantee up to 80 percent of a loan to a maximum of $1 million. Loans must be originated by an eligible financial 
institution. The guarantee extends to the principal balance, accrued interest and liquidation expenses. 

AIDEA assistance allows unsecured loans up to $100,000 for qualified borrowers and projects. Through AIDEA, small and medium 
enterprises (SMEs) have access to the U.S. Export-Import Bank (Ex-Im Bank). The Ex-Im Bank has a partnership with AIDEA that 
helps Alaska SMEs make greater use of Ex-Im Bank’s financing programs. The programs include working capital guarantees, 
export credit insurance, medium- and long-term guarantees and direct loans to foreign buyers. 

Conduit Revenue Bond Program
AIDEA acts as a conduit for the issuance of tax-exempt and taxable revenue bonds. A business enterprise or non-profit corporation 
may request the adoption of an eligibility resolution for tax-exempt financing by submitting a preliminary application. If AIDEA’s 
Board adopts an eligibility resolution for the project, the applicant and AIDEA enter into a Memorandum of Agreement. Neither 
AIDEA’s assets nor credit are at risk in this program. The creditworthiness of the project, borrower strength and any credit 
enhancements are essential to the underwriting and placement of revenue bonds. 

 Small Bond Program
  Generally, conduit revenue bond transactions less than $10 million may not be cost-effective because of high transaction 

costs associated with this type of financing. AIDEA partnered with Wells Fargo Brokerage Services to establish a program 
that provides cost-effective financing for small conduit revenue bond transactions. Within this Small Bond Program, 
documentation has been streamlined and standardized to eliminate or reduce various transaction costs. The result: 
Customers with smaller financing needs can take advantage of the Conduit Revenue Bond program, especially when the 
project qualifies for tax-exempt financing. 

F o r  m o r e  i n f o r m a t i o n  o n  A I D E A’s  f i n a n c i n g  p r o g r a m s ,  l o g  o n  t o  w w w. a i d e a . o r g / p r o g r a m s .
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(community)

Rural Development Initiative Fund (RDIF)
The goal of AIDEA’s RDIF Loan Program is to provide long-term private sector employment by financing business start-
up and expansion in communities with a population of 5,000 or less and not connected by road or rail to Anchorage 
or Fairbanks, or 2,000 or less connected by road or rail. RDIF loans may be made for working capital, equipment, 
construction or other commercial purposes and must result in the creation of new jobs or the retention of existing jobs in 
the eligible community. The maximum loan amount is $100,000 to a person or up to $200,000 to two or more people for 
a maximum term of 25 years, and a rate of 1 percent below prime.

Small Business Economic Development 
Program (SBEDP)
The goal of this program is to provide long-term private sector employment by financing business start-up and expansion 
for companies that are a small business as defined by the Small Business Administration. Applicants are required to match 
loan funds with cash or other private financing. SBEDP loans must result in the creation of new jobs or the retention of 
existing jobs in eligible areas. The maximum loan amount is $300,000 for a maximum term of 20 years on fixed asset 
loans and five years for working capital loans; the loan amount may not exceed 90 percent of the collateral value. The 
interest rate is fixed.

a i d e a  p r o g r a m s

c o n t i n u e d

AIDEA Loan Programs administered by the State of Alaska Department of 
Commerce, Community and Economic Development, Division of Investments:

F o r  m o r e  i n f o r m a t i o n  o n  A I D E A’s  f i n a n c i n g  p r o g r a m s ,  l o g  o n  t o  w w w. a i d e a . o r g / p r o g r a m s .F o r  m o r e  i n f o r m a t i o n  o n  t h e  R D I F  L o a n  P r o g r a m  a n d  S m a l l  B u s i n e s s  E c o n o m i c  D e v e l o p m e n t 
P r o g r a m ,  p l e a s e  v i s i t  w w w. d c e d . s t a t e . a k . u s / i n v e s t m e n t s .
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814, 574 844,406 886,820 933,460831,531

2004 2005 2006 2007 2008

AIDEA REvoLvIng FunD
N e t  A s s e t s
( i n  t h o u s a n d s )

FISCAL yEAR

278,161 361,468 385,156 381,762332,068

2004 2005 2006 2007 2008

AIDEA REvoLvIng FunD
To t a l  L o a n s
( i n  t h o u s a n d s )

FISCAL yEAR

12

8,812 10,000 23,800 22,72016,650

2004 2005 2006 2007 2008

AIDEA
D i v i d e n d  H i s t o r y  b y  Ye a r  D e c l a r e d
( i n  t h o u s a n d s )

CALEnDAR yEAR



BALAnCE ShEEt      
A s s e t s :            
 I n v e s t m e n t  s e c u r i t i e s  a n d  c a s h     
 L o a n s ,  n e t        
 D e v e l o p m e n t  p r o j e c t s      
 O t h e r  a s s e t s          
 S n e t t i s h a m  P r o j e c t  a s s e t s     
  To t a l  a s s e t s

L i a b i l i t i e s  a n d  n e t  a s s e t s : 
L i a b i l i t i e s                      
 R e v o l v i n g  f u n d  b o n d s        
 O t h e r  l i a b i l i t i e s       
 S n e t t i s h a m  P r o j e c t  l i a b i l i t i e s 
  To t a l  l i a b i l i t i e s      
N e t  a s s e t s    
  To t a l  l i a b i l i t i e s  a n d  n e t  a s s e t s         
 
REvEnuES, ExPEnSES AnD 
ChAngES In nEt ASSEtS            
O p e r a t i n g  r e v e n u e s :            
  I n t e r e s t  o n  l o a n s           
 I n t e r e s t  o n  d i r e c t  f i n a n c i n g  l e a s e s           
 I n v e s t m e n t  i n t e r e s t          
 N e t  i n c r e a s e  i n  f a i r  v a l u e  o f  i n v e s t m e n t s          
 O t h e r  i n c o m e            
 S n e t t i s h a m  P r o j e c t  r e s t r i c t e d  i n c o m e     
  To t a l  o p e r a t i n g  r e v e n u e s
O p e r a t i n g  e x p e n s e s :            
 I n t e r e s t          
 G e n e r a l  a n d  a d m i n i s t r a t i v e          
 P r o v i s i o n  f o r  l o a n  l o s s e s         
 D e p r e c i a t i o n          
 O t h e r  p r o j e c t  e x p e n s e s            
 S n e t t i s h a m  P r o j e c t  i n t e r e s t  e x p e n s e    
  To t a l  o p e r a t i n g  e x p e n s e s  
   O p e r a t i n g  i n c o m e         
N e t  n o n o p e r a t i n g  r e v e n u e s           
D i v i d e n d  t o  S t a t e  o f  A l a s k a            
   I n c r e a s e  i n  n e t  a s s e t s    

         
            
$     3 2 7 , 6 6 6            
    3 7 3 , 1 4 4           
    3 4 5 , 6 7 4            
     1 5 , 0 2 1             
     9 1 , 8 0 8            
  1 , 1 5 3 , 3 1 3            

             
    
    1 1 8 , 9 5 5          
      9 , 0 9 0             
     9 1 , 8 0 8            
    2 1 9 , 8 5 3            
    9 3 3 , 4 6 0            
$   1 , 1 5 3 , 3 1 3  

         
            

        3 5 9 , 2 1 8         
3 7 6 , 1 9 8         
3 3 4 , 1 5 2         

2 0 , 6 2 6         
9 3 , 2 8 7         

1 , 1 8 3 , 4 8 1

1 9 2 , 0 1 5         
1 1 , 3 5 9
9 3 , 2 8 7         

2 9 6 , 6 6 1
8 8 6 , 8 2 0

1 , 1 8 3 , 4 8 1   

2008     
 

2007     
 

2008     
 

2007     
 

         
            

$      2 5 , 2 5 3  
     1 7 , 1 0 6             
     1 7 , 6 1 4    
      3 , 1 3 1               
      5 , 5 4 0          
      4 , 4 4 5           
     7 3 , 0 8 9                
          
      9 , 0 3 9               
      8 , 9 5 4            
      ( 4 8 8 )   
      2 , 1 1 9       
      3 , 5 5 3               
      4 , 4 4 5            
     2 7 , 6 2 2             
     4 5 , 4 6 7            
     1 1 , 1 7 3              
   ( 1 0 , 0 0 0 )
$      4 6 , 6 4 0       

         
                   

2 5 , 0 8 9           
1 6 , 8 1 0           
1 7 , 5 9 9           

    3 , 5 8 1           
4 , 1 1 2           

 4 , 5 2 2           
7 1 , 7 1 3           

1 0 , 7 5 7           
 8 , 0 1 4           

  ( 3 , 6 7 4 )          
1 , 9 4 9           
2 , 8 7 2           

 4 , 5 2 2           
2 4 , 4 4 0           
4 7 , 2 7 3           
1 1 , 7 9 1           

( 1 6 , 6 5 0 )          
4 2 , 4 1 4  

yEAR EnDED junE 30,

junE 30,

ALASkA InDuStRIAL DEvELoPmEnt AnD ExPoRt AuthoRIty  
 REvoLvIng FunD unAuDItED FInAnCIAL hIghLIghtS   ( IN ThOuSANDS)

(dividends)

13

( 4 8 8 )

( 1 0 , 0 0 0 )

( 3 , 6 7 4 )

( 1 6 , 6 5 0 )          
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P i c t u r e d  f r o m  t o p ,  l e f t  t o  r i g h t :

L e o  Vo n  S c h e b e n
J o h n  R . W i n t h e r
P a t r i c k  G a l v i n
J o h n  T.  K e l s e y

E m i l  N o t t i

PAtRICk gALvIn
Chairman
Commissioner, Department of Revenue,
State of Alaska

 
john R. WInthER
vice Chairman
CEO, Prowler Fisheries

 
john t. kELSEy
owner
Kelsey Enterprises

 
EmIL nottI
Commissioner
Department of Commerce, Community 
and Economic Development,
State of Alaska

 
LEo von SChEBEn
Commissioner
Department of Transportation 
and Public Facilities,
State of Alaska

b o a r d  o f  d i r e c t o r s



1

(service)
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b o a r d  r e s o l u t i o n
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Alaska Industrial Development and Export Authority
Ted Leonard, CMA, SPHR, Executive Director
Chris Anderson, Deputy Director – Credit
Sara Fisher-Goad, Deputy Director – Operations
Mike Harper, Deputy Director – Rural Energy
James Hemsath, PE, PMP, Deputy Director – Business Development
Valorie Walker, Deputy Director – Finance
Karsten Rodvik, Project Manager – External Affairs

813 West Northern Lights Boulevard
Anchorage, Alaska 99503
Telephone: 907.771.3000
Fax: 907.771.3044
Toll free in Alaska: 1.888.300.8534
www.aidea.org 

Exemption from taxation
The Alaska Industrial Development and Export Authority is a political subdivision of the State of Alaska performing an essential 
governmental function and as such is not subject to federal or state income taxation. In accordance with AS 44.88.140 (a), the 
Authority submits the following information describing the nature and extent of the tax exemption of the Authority’s property: All 
furniture, fixtures and equipment utilized by Authority personnel and real property occupied by the Authority offices within the 
Municipality of Anchorage are exempt from Municipality of Anchorage property taxes. All real and personal property associated 
with or part of projects developed, originally owned or operated under the Economic Development account located within cities, 
municipalities and/or boroughs are exempt from any respective real and personal property taxes.



For AIDEA’s complete Audited
Financial Statements for Fiscal Year 2008,  

log on to www.aidea.org or call (907) 771-3000.
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