From: Sean Skaling

Sent: Thursday, February 25, 2010 5:05 PM
To: Sean Skaling
Subject: EECBG Grant Update

Dear potential EECBG applicant,

As you are aware, your city or borough is eligible for an Alaska Small City Energy Efficiency and
Conservation Block Grant (EECBG). | am writing to give a brief update on the timing of the grant
application.

The grant applications have not yet been released. We are working out many final details to make the
application process smoother and faster once it is initiated. We are attempting to release the
applications as soon as possible. It is difficult to estimate the timing, but we anticipate they will be
released in the next couple weeks. Once released, cities will have approximately 30 days to complete
the applications.

We are removing a step in the process by making your grant application also your grant agreement.
Once submitted to Alaska Energy Authority and approved, we will sign and return the documents, which
will commence the grant agreement.

We will post any updates and the application materials, when ready, on the Alaska Energy Authority
web site page dedicated to the Alaska Small City EECBG: http://www.akenergyauthority.org/eecbg.html.

The application forms will also be emailed to each city’s point of contact identified in the pre-application
survey. If no survey was received, the applications will be emailed to the mayor’s office. This email is
being sent to the point of contact, the mayor’s office contact, and any additional contact emails we have
received.

Thank you for your patience as we work through the final details.

Sean Skaling

Program Manager

Energy Efficiency and Conservation
Alaska Energy Authority

(907) 771-3079 phone

(907) 771-3044 fax
sskaling@aidea.org
http://www.akenergyauthority.org
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