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Strategy Formulation

Given the information from the 

Environmental Scan, the agency 

matches its strengths with its 

opportunities recognizing the 

constraints & other external 

factors that will push against its 

success



Strategy Implementation

The selected strategy is 

implemented through the 

organizationõs programs, budgets & 

procedures, 

&,

through organizing resources & 

staff to focus on the strategy & 

objectives.
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AIDEA Strategic Planning Process

Environmental Scan - Information Gathering

ÅExisting programs

ÅExisting policies, strategies, plans

ÅStatewide/regional economic

development needs

ÅAssess òcomparableó policies,

strategies, plans/best practices 

from other areas

ÅAssess legislative priorities/obstacles



AIDEA Strategic Planning Process

Environmental Scan - Information Gathering

ÅAIDEA staff perspectives

ÅAIDEA Board perspectives

ÅExternal Agency & Industry

perspectives



AIDEA Mission

The mission of the Alaska 

Industrial Development & 

Export Authority is to provide 

various means of financing to 

promote economic growth and 

diversification in Alaska.



Core Question Driving the 

Strategic Plan

What does it mean for AIDEA to

òépromote economic growth and 

diversification in Alaska?ó

How can AIDEA most effectively do 

this?

What strategies should AIDEA 

pursue to achieve this?


