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Strategic Planning Team

ÅAIDEA Management Team

ÅContractors

ïWestern Financial Group

ÅGardiner, Clancy, Davis

ïNorthern Economics

ÅBurden, Kerr

ÅAIDEA Board

ÅAIDEA employees

ÅOutside stakeholders
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The Strategic Planning Process
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Core Questions for the Strategic Plan

What does it mean for AIDEA to
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How can AIDEA most effectively do this?
What strategies should AIDEA pursue to 

achieve this?


